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Dear Readers,

Personal vision, organizational vision and Malawi vision: Learning from the 2025 General
Elections in Malawi. 

Malawians decided on 16 September 2025 on who should govern them for the next five years.
Political governance determines the future of the country. However, this political governance has
two faces which we need to examine in this process and seriously reflect on. A critical reflection
should be around our personal visions as they relate organisational and national vision and
mission. Do our leaders’ vision relate to Malawi 2063? The Tonse government and indeed our
mighty MCP should ask a fundamental question as to where they lost the people's confidence. It
should be noted that in 2019 DPP won the election that was annalled by the courts and in 2020
fresh elections, DPP got the same 38% of the votes. However, during the time, opposition with
support from civil society organizations pushed for the fresh election with lots of demonstrations.
Sadly, the processes of demonstrators were limited in the period between 2020 and 2025. 

Despite serious economic challenges, high levels of corruption and poor governance, civil society
became a sleeping watchdog. We saw long fuel queues that were endless and one wonders
what the issue was. We also saw men with machetes getting on the street taking over police to
fight those who had gathered courage to demonstrate. In Mangochi, on 10 December 2024, the
issue of shrinking space was asked to Dr. Michael Usi was the state vice president and he
demanded that we go to his office and tell him more about this. Interestingly, during the
campaign period, the same issues were being raised. So the issues of why DPP was voted into
power borders on poor governance and threats. What was more eminent is failure by our
politicians to tell the leaders the truth about the situation. We moved people from various
vehicles in lorries and gave them shirts to show to the president and we knew we were lying. 

Leaders need to realise that there are many reasons people want to be close to the leader. While
others want to serve with you, the majority are greedy followers because they want the benefits.
Every leader should be aware of this and must open their eyes to see and read to hear at all
levels. People who surround leaders tend to be greedy and blind the leaders.

As DPP gets into power, remember you have a mission to accomplish and this is about
developing the people of Malawi. We have already started seeing the same behavior we saw last
time which sent you to opposition. You need to guard against them. You need to focus on the
needs of the people that voted for you

Wishing you a successful October 

with MacBain Mkandawire

YONECO VOICE-Monthly Newsletter 
October 2025



October first, we give a cheer,
For elders who've seen every year.

They carry wisdom, clear and bright,
Our guiding stars in day and night.

We thank them for the paths they made,
The stories shared, the love displayed.

Then comes the second, a simple stand,
For peace across the land.

It's No Violence Day, we choose to pause,
And live by gentler, kinder laws.

No need for fights, no angry sound,
Just peace for everyone around.

The tenth day tells us all to care,
For thoughts we think and feelings there.

It's Mental Health Day, so let's be kind,
To all the struggles in the mind.
It's okay to talk, it's okay to seek,

A little strength when you feel weak.

So let's join these three days as one,
The best is yet to begun.

Be kind to older folks, be calm and true,
And treat your mind with kindness, too.

With wisdom, peace, and health we grow,
The best way we know how to go.

A TIME TO
REMEMBER

By 

Wilson Mkandawire





After years of producing charcoal in Chikala
Hills, 27-year-old Anderson Jafali who hails from
Manja Village in the area of Senior Chief Mposa
in Machinga district, has abandoned the
business venture in favor of sustainable
farming.

Jafali says he made the switch after attending a
training session organized by YONECO under the
“Making Communities Resilient to Climate-
Induced Health Challenges” project, which is
being implanted with funding from the
Foundation S.

“I decided to quit charcoal production and now
practice both irrigation and rain-fed farming in
which I growg crops like rice, maize, and
watermelons. This has provided enough food for
my family and more income from selling my
produce compared to what I used to make
from charcoal,” said Jafali.

Machinga Youth Abandons Charcoal Business for a
Greener Future
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Youth Development

YONECO’s Acting District Manager for Machinga,
Kephas Phiri, explained that the project seeks to
strengthen communities’ ability to manage health
risks associated with climate change. 

“We are working with youth clubs and encouraging
young people and women to engage in tree
planting and join village savings groups to improve
their livelihoods,” elaborated  Kephas. 

The three-year project is being implemented in the
areas of Traditional Authority (TA) in Machinga, with
a focus on promoting resilience, environmental
sustainability, and economic empowerment.

Insert: 27-year-old Anderson Jafali who has ventured into sustainable farming from charcoal selling,
showcasing progress in his maize field.
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Youth Empowerment Key to Building Climate
Resilience

Youth Development
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Empowering young people with knowledge and
skills to address climate change is crucial for
building resilient communities.

YONECO’s District Manager for Zomba, Vanessa
Cheyo, youth groups trained under the
organization’s climate resilience initiative are
already taking proactive steps to mitigate climate-
related challenges.

“Since the trainings began about a year ago, these
youth groups have not only applied their
knowledge in their communities but have also
gone further to train other groups,” Cheyo said.

One such example is the Mwambo Youth Club. Its
chairperson, Norman Mateyu, explained that the
training has enabled them to adopt irrigation
farming and tree planting as part of
environmental conservation efforts. “This has
helped us better understand and address local
climate challenges,” he said.

Insert: Young people from Mwambo Youth Club captured here tending to their tree seedlings.
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The initiative is being implemented by YONECO
with support from Foundation S under the “Making
Communities Resilient to Climate Change-Induced
Health Challenges” project. The project is currently
running in Machinga and Zomba districts, where it
aims to strengthen communities’ ability to
withstand the health and economic impacts of
climate change.





YONECO Recognized as Youth-Driven
Catalyst for SDGs

Child Protection and Development
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On 5 September, 2025, the National Youth
Council of Malawi (NYCOM) awarded the
YONECO for its outstanding role as a youth-
driven force for impact and a national catalyst
in advancing the Sustainable Development
Goals (SDGs) and promoting community
empowerment across the country.

The recognition highlights YONECO’s long-
standing commitment to empowering young
people through innovative programmes in
health, education, civic engagement, and
socioeconomic development.

Speaking during the award presentation,
NYCOM officials commended YONECO for
demonstrating how youth-led initiatives can
contribute meaningfully to national
development while aligning with global
agendas such as the SDGs.

In his remarks, the Executive Director of
YONECO, MacBain Mkandawire, explained that
the award reaffirms the organization’s mission
and vision. 

“YONECO will continue working hand in hand
with government, development partners, and
communities to amplify youth voices and
strengthen their role in shaping the future of
Malawi,” explained Mkandawire. 
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TfD Session Sparks Community Dialogue on
Ending Child Marriage

Child Protection and Development
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On 9 March 2025, YONECO Culture Troupe
conducted a Theatre for Development (TfD)
activity to raise awareness about the
dangers of child marriage and to
encourage collective community action in
safeguarding children’s rights in the area of
Traditional Authority (T/A) Chikowi, Zomba.

During the interactive session, participants
openly discussed key drivers of child
marriage in the area, including poverty,
entrenched cultural norms, and limited
access to education. The discussion also
focused on the negative consequences of
child marriage, such as school dropouts,
teen pregnancies, Gender-Based Violence
(GBV), and long-term health complications
for young girls.

During the session, parents, guardians and
traditional leaders were encouraged to
take active roles in protecting the rights of
children.

Community members were urged to
report cases of child marriage through the
confidential toll-free lines that are
operated by YONECO’s Tithandizane
Helpline Services.

Insert: Members of YONECO Theatre Group raising awareness on various GBV issues through
theatre performance.
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YONECO Trains Children in Social and
Emotional Skills

On 25 September 2025, YONECO conducted
a social and emotional life skills session at its
Drop-in Centre (DICs) in Mangochi district. 

The interactive session, which used
storytelling, games, and discussions, aimed
to equip children with the ability to manage
emotions, build confidence, and relate
positively with others in their daily lives. 

Storytelling encouraged the children to
reflect on real-life situations, while games
helped them to practice teamwork and
sharing. Discussions gave them space to
share their own ideas and experiences.

According to the caregivers, the children
actively participated throughout the
session, demonstrating improved
confidence and an understanding of
values such as kindness, listening, and
cooperation. 

Currently, YONECO has 15 DICs in all
regions across Malawi. 

Child Protection and Development
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Insert: Children who patronize the DIC in Mangochi district during one of the life skills sessions.





YONECO Empowers SLG Members to Resist
Climate Shocks

Women Empowerment and Gender Equality
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Climate change has negatively impacted
livelihoods in the area through erratic
weather, poor harvests and increased health
risks, leaving many women and youth
vulnerable to poverty and illness.

By encouraging a culture of savings and
providing access to loans, Savings and Loans
Groups (SLGs) empower participants to
invest in climate-resilient livelihoods, such as
small-scale businesses and drought-
tolerant crops.

From 3 to 5 September 2025, YONECO
managed to train members of 20 Savings and
Loans Group (SLGs) for women and the youth
from the area of Traditional Authority (T/A)
Mposa in Machinga district.

The training, that was held from 3 to 5
September 2025, aim to improve financial
literacy and promote a culture of saving and
investing.

The training session was conducted under
‘Making Communities Resilient to Climate
Change-Induced Health Challenges’ project
which YONECO is implementing in Zomba and
Machinga with financial support from
Foundation S.

Insert: Community members from 20 SLGs under the Making Communities Resilient to Climate
Change-Induced Health Challenges project in T/A Mposa in Machinga district.
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YONECO Engages Market Vendors on GBV and SRH

Women Empowerment and Gender Equality
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Insert: Field Officer for YONECO captured here during one of the GBV and SRH sessions with
vendors in Mangochi district.

On 25 September 2025, YONECO held a
Gender-Based Violence (GBV) counselling and
good behavior session at Mtagaluka Village in
the area of Traditional Authority (T/A) Chowe in
Mangochi district. 

The group comprised two girls and six boys
aged 18–20, along with three women aged 30–
36. Many of the young participants are
engaged in small-scale businesses, such as
selling bananas and chips, to support their
daily needs.

The session aimed to raise awareness about
GBV, its impact on individuals and
communities, and to promote positive
behavior among youth and market vendors. 

During the discussions, participants shared
their understanding of GBV, describing it as
hurting someone because of their gender. 

The youth actively contributed ideas on how
to address GBV in their community, including
reporting cases to trusted adults, using
YONECO’s toll-free lines, and spreading
messages of respect and equality among
peers. 

To complement the session, YONECO also
distributed 144 male condoms, reinforcing the
importance of safe sex.
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Women Empowerment and Gender Equality
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Young Woman Turns Life Around Through
Village Banking

At just 19, Shakila Salimu has overcome
challenges that many face much later in life. At
the age of 17, Shakila became pregnant and was
forced to drop out of school and marry the
father of her child as a second wife. 

For some time, Shakila struggled to provide even
the most basic necessities for herself and her
child, as her husband had two wives, several
children, and no stable source of income.

Her situation began to change when she joined
a local Savings and Loans Group (SLG) which
YONECO established with support from UNFPA.
With a soft loan of K60,000, she started a small
business selling tomatoes, cooking oil and fish.

Through hard work and determination, Shakila
has grown her business, becoming financially
independent and increasing her savings to
K150,000. Shakila is now able to provide food,
clothing, and pay school fees for her child.

Shakila credits the initiative for transforming
her life, highlighting how access to financial
support and community empowerment can
create lasting change, particularly for young
women facing difficult circumstances. 

Insert: Shakira Salimu attending to a customer at her tomato selling point which she
established from a soft loan she obtained.
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Women Empowerment and Gender Equality
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YONECO Holds Economic Empowerment
Session in Mangochi

On 25 September, 2025, YONECO held a
community session on economic
empowerment in Ntagaluka Village,
Traditional Authority (T/A) Chowe, Mangochi.

The meeting brought together 26
participants, 20 women, four men, and two
youths, to discuss ways of strengthening
small-scale ventures, particularly fish selling
business, which is a common source of
income in the area.

During the session, participants shared
challenges such as poverty, lack of capital,
poor financial management skills, and
gender-related issues, including cases of
husbands misusing women’s earnings.
Limited market access and competition were
also cited as barriers to growth.

The training emphasized reinvesting
profits, proper record keeping, and
diversifying income. Participants were
encouraged to embrace collective
strategies like village savings groups to
improve household resilience.

During the meeting, participants were
made aware of the fact that
empowerment is not only about money,
but also about building confidence,
decision-making skills, and reducing
vulnerability to poverty.

Insert: Field Officer for YONECO in Mangochi captured here during the economic
empowerment session in the district.
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YONECO Showcases its Work at Rumphi District
Agriculture Fair

Media, Collaboration, Networking and Coordinating
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YONECO participated in a three-day 9th
Rumphi Agriculture Fair that was held at the
district’s ADMARC Depot from 4 to 6
September, 2025.

The event was held under the theme “The 9th
District Agriculture Fair: Towards
Commercialization and Economic
Transformation through Smart and Sustainable
Agricultural Systems.”

Speaking during the event, Senior Group
Village Headman Chikalamba, who was the
Guest of Honour, commended the organizers
for what he described as a “beautiful,
opportunity-driven and market-oriented
event.” This year’s theme aligns with the
government’s efforts in enhancing Agricultural
Productivity and “Commercialization,” said

Honourable Chikalamba.

The fair served as a platform for farmers,
agribusinesses, NGOs, and other stakeholders
to showcase and sell various agricultural
products and raw materials. From local
produce to innovative farming tools, the event
highlighted the growing potential of climate-
smart and sustainable agriculture in driving
rural economic transformation.

One of the notable highlights was the YONECO
pavilion where patrons were engaged on
various issues related to climate-smart
agriculture. The guest of honour applauded
YONECO’s efforts in supporting farmers with
practical solutions and access to information.

Insert: Senior Group Village Headman Chikalamba appreciating some of the interventions that YONECO
implements in the district during the fair.
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Media, Collaboration, Networking and Coordinating

Page 18

YONECO Observes Malawi’s 2025 General
Elections

YONECO was among the Civil Society
Organizations (CSOs) accredited to observe the
16 September 2025 General Elections in Malawi.

As part of its mission, YONECO deployed
observers across 75 constituencies in 15 districts,
monitoring the voting process to ensure
transparency and adherence to democratic
standards.

In addition, YONECO deployed observers to 15
district tally centres, while the organization's
media and communication unit, YFM Radio
Station, brought updates directly to people's
homes through live coverage of the proceedings
at the National Tally Centre in Lilongwe.

Participation in the observer mission reflects
YONECO’s broader vision of building a self-
reliant, healthy, empowered, resilient,
responsible, and inclusive society that upholds
democratic values and principles.

In his remarks, the Executive Director of
YONECO, MacBain Mkandawire, said the
exercise demonstrated the organization’s
continued commitment to promoting good
governance, accountability and active citizen
participation in Malawi’s democratic
processes.

Insert: Local and international stakeholders captured at one of the tally centres where votes
were being aggregated and transmitted to the national tally centre during the elections.
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Steven Mayeni (45) is the Chairperson of
Mposa Area Development Committee (ADC) in
Machinga district, who believes in leading by
example in a bid to address various
socioeconomic challenges that people face in
his area.

Steven is among the community leaders
whom YONECO trained to champion climate
change adaptation and help communities
manage health risks associated with climate
variability.

The training was conducted under the ‘Making
Communities Resilient to Climate-Induced
Health Challenges project’, which is being
funded by Foundation S.

Before conducting awareness meetings in his
area, Steven planted over 20 trees on his land
and then started encouraging others to do
likewise.

In readiness for the 2025/2026 farming season,
Steven engaged agricultural extension workers
who trained him and other lead farmers as
trainers of trainers in organic fertilizer
production. After the training, Steven and the
other trained farmers have been producing
organic fertilizers and passing on the
knowledge and skills to other community
members.

“By mid-September 2025, I had already
produced enough organic fertilizer for my
hectares of farmland,” explained Steven.

Organic fertilizers help farmers adapt to climate
change by improving soil fertility while
safeguarding people’s health by reducing
health risks that are linked to excessive
chemical use and often worsened by climate
shocks like floods.

In the last three months, Steven has managed
to equip a total of 24 subsistence farmers with
the skills for making organic manure.

Thanks to the financial support of Foundation S,
which has seen many subsistence and
commercial farmers around Mposa adopting
various strategies for confronting climate-
induced challenges.

Insert: Steve Mayeni showing some of the organic
fertilizer he produces.

ADC Chairperson
Champions

Climate Health
Solutions

Climate Change and Disaster Management
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