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Dear Readers,

We start our conversation in the New Year by reflecting on the comment from the African Development
Bank, World Bank, and IMF that the Malawi Government should work urgently to fix the ailing economy. We
sympathise with Malawians, particularly youth, women, and children, regarding the economic woes we
are facing. However, we sometimes wonder how the Malawi Government will fix this economy while
remaining a consuming country.

We note that two structures meant to support production, National Economic Empowerment Fund (NEEF)
and Mega farms, were suspended over alleged resource abuse. The time it is taking to operationalize
these institutions leaves a lot to be desired. We need action on this matter. It is clear that Malawi cannot
end hunger (Goal 2) with imported food, nor can we end poverty (Goal 1) with a consuming economy. We
need to shift towards becoming a production economy.

There are many misplaced priorities that we, as a country, need to address. Social protection systems
demand that we support the ultra-poor, but we also need a timeline for such engagement. We have
noted how the Agricultural Input Programme (AIP) is being abused and wasted through what is referred to
as targeting. We give coupons to either people with no capacity to redeem the affordable inputs or those
who do not have land to cultivate. As a result, we end up seeing the affordable inputs sold, and
unfortunately, as Malawians, we are at the forefront of buying this fertilizer. We therefore need to seriously
reflect on these matters and sustainable development, considering that there are unconfirmed rumours
that our development partners may not continue beyond 2027. We need to think of other strategies.

Looking ahead to 2025, it is potentially a year of mixed outcomes. Politically, it is a year where we have
seen Malawians being decisive. It is also a year where we observed some institutions, like the Malawi
Electoral Commission (MEC), not just being seen as independent, but practically independent. We
congratulate the MEC Chair and the commissioners. A lot was said about the MEC Chair historically, but
we believe that the team performed exceptionally well and has raised the bar. We appreciate their efforts.
We also observed that imposing candidates by political parties was a recipe for disaster. Furthermore, we
saw how we misled our political leadership. We therefore want to emphasize the need to respect the will
of the people. We again congratulate those who literally took the seats from sitting MPs. On the other
hand, we commend those who lost and accepted defeat honourably. Above all, we congratulate
Malawians for the peaceful nature of the elections. Bravo, Malawians, and let us keep it up.

On matters concerning children, we have not done well especially on child sexual abuse. We continue to
receive an increasing number of cases of violence against children in schools and communities. The
helpline and our district offices are continuously being flooded with these cases. While the number of
cases is on the rise, access to justice for children is being challenged by inadequate resources, poor
coordination and negative attitudes among duty bearers. Court proceedings are taking far too long to
conclude, forcing children to continue living in trauma. 

with MacBain Mkandawire
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We have police that have inadequate resources to investigate cases involving vulnerable children, yet they
have ample resources to deploy heavily armed officers to arrest a politician, while the same resources
could be used to apprehend a perpetrator of abuse. We need a serious re-evaluation of our approaches to
children's access to justice.

We have also observed an increase in the number of children in conflict with the law, who are being held in
police cells due to delays in assisting the children to access justice or a lack of support to help them move
to reformatory centres. These children in police cells are being silently exposed to serious criminal issues.
Meanwhile, in 2025, children in reformatory centres were not being properly supported due to limited
budgets. It is evident, therefore, that true reform may not be occurring. How can we effect reforms in
facilities that lack adequate resources and materials? Remember, an idle mind is a devil's workshop, and
this must be considered. We conclude this segment by addressing the incomplete provision of services for
children suffering from abuse and violence. We recognize that children are traumatized, yet no further
support is provided once their cases are concluded. Our assumption that parents and guardians will
assume this responsibility is misguided. We therefore advocate for systematic and coordinated post-crisis
counselling services for victimized women and children.

As we conclude our reflections for 2025, we turn our attention to developments in the youth sector. The
much-touted youth service has not materialized, leaving us feeling sidelined. Essentially, Malawi remains a
country without a robust youth programme. It is not surprising that our young people are growing up
without a sense of direction, displaying violence, abusing drugs, and exhibiting limited productivity. We are
sitting on a ticking time bomb concerning youth development. We can debate the youth policy, but without
a tangible youth programme, it leaves much to be desired. At our recent technical working group on youth
in Lilongwe, district youth officers raised concerns that young people who have completed their secondary
education are no longer interested in youth clubs and groups. Volunteerism for personal development is no
longer an incentive. We are uncertain why this is the case, but it negatively impacts the type of young
people we are raising. We need to reflect seriously on this issue.

With all of this in mind, we welcome you to 2026 and invite you to consider how we can improve. How do we
enhance democracy and consolidate human rights? How will we promote youth development and ensure
proper protection for children? Who is responsible for safeguarding children at all levels? Is it the Minister of
Gender's responsibility? Welcome to Child Protection in 2026, which will see Malawi hosting the Regional
Conference of Child Helplines in Africa and the Helpline Leadership Forum in the last quarter of 2026. We
appreciate the Government's commitment to hosting the Regional Conference. 

Enjoy your reading.

with MacBain Mkandawire
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Youth Development

YONECO has urged women, girls and children
in Rumphi to report abuse and seek help
during a youth-led open day held at
Chandamale Youth Club in the district.

The event was organized by Rumphi Youth
Network, the event brought together youths,
traditional leaders, civil society organizations
and government officials to promote child
protection and the prevention of Gender-
Based Violence (GBV).

The District Youth Officer (DYO) called on
young people to avoid risky behaviours that
could affect their health and future.

YONECO showcased its work in preventing abuse,
school dropout and violence, while also promoting
the National Tithandizane Helpline Services as a
safe channel for reporting abuse. YONECO
encouraged chiefs and parents to promote positive
social norms that protect vulnerable groups.

Group Village Head (GVH) Chatumbwa welcomed
the initiative and pledged to support the
development of community by-laws in order to
strengthen the protection of women, girls and
children. 

The event featured drama, traditional songs, and
dances that also conveyed the protection
messages.

Part of the group of young people who participated in the Open Day at Chandamale Youth Club in Rumphi district.
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The Inter-Agency Standing Committee (IASC) has
issued several guidelines to enhance accountability
to affected populations, safeguarding, and
protection, recognizing the vulnerability of the
affected communities. However, issues of
accountability for affected populations,
safeguarding, and protection in humanitarian work
are often treated as "by-the-way interventions"
aimed at fulfilling donor requirements and
conditionalities. This is evident from the budget
allocations for interventions at the design level. Most
organizations do not plan for AAP activities from the
onset, and there is no structured training to support
the programmes. Budgets for the follow-up of the
reported cases related to AAP, protection, and
safeguarding are minimal, merely to be seen that
they have the protection and accountability
systems and structures in place. The existing
systems for AAP and safeguarding put beneficiaries
of the programmes at risk of being abused when
they respond to and report on malpractices in the
humanitarian aid system. While the IASC outlines
the importance of AAP and safeguarding,
awareness of the existence of such systems is
limited, as field officers and operators of the
systems are seemingly busy with distribution and
are not concerned about the potential harm the
programme may inflict on beneficiaries.

Localization is a central component of IASC
guidelines, yet the engagement of local actors is
superficial and leaves a lot to be desired.
Inadequate capacities of local actors and the
unwillingness of the international actors, coupled
with a lack of commitment, lead to issues of AAP
being treated as both secondary and insignificant
to the overall design of the humanitarian activities.
While the revised IASC guidelines and principles of
November 2025 recognize the important role of
dealing with safeguarding issues, AAP, and
protection, the systemic design by membership
excludes local actors from the design process. The
UN system's membership and designation of
certain UN structures not only defeat the philosophy
behind localization, but also affect the power
dynamics as to whether local actors can hold
international actors accountable to the affected
populations in relation to the donors financing the

programmes. AAP and protection budgets are the
least funded and arrive late in the system, with an
argument they are not lifesaving. Whoever defines
'lifesaving' is a subject for another debate and
engagement.

More critical is the fact that the beneficiaries are
vulnerable and therefore unable to stand up
against the very people that are expected to
provide the solutions to their problems. It becomes
imperative, therefore, that we cannot have effective
AAP, protection and Safeguarding interventions if
we do enhance independence in the humanitarian
systems. Suggestions boxes that are placed in the
distribution sites present a threat to the beneficiary
to complain while the compromised community
and district level grievance redress mechanisms
are answerable to the structures that appointed
them like the district councils and local leadership.
Independence of these structures is critical for
effective protection of the communities and
ensuring that aid is effective and achieves the
intended results. 

There is a notion of Grievance and Redress
Mechanisms (GRMs) that are established at
community level. A bigger question remains: With
these mechanisms in place, why are resources still
being abused? It is evident that the systems and
practices are not functioning effectively. We have
GRMs selected by local leaders in the name of
involving community leadership. We have seen in
our AAP work that these GRMs that are being highly
recognized due to donor funding, are not effective.
Research papers have indicated the success of
GRMs, and evaluation reports showing successful
models. Without belittling the research processes
and evaluations, we must reflect on whose research
or evaluation is being conducted and for what
purpose. We realize that these evaluations and
research efforts are often carried out to confirm the
impact of our interventions. However, have we
observed that the beautifully evaluated projects
yield results that can only be attributed to the years
of implementation? Have we seen substantial
investments in the district not being sustained? We
need to seriously reflect on this.
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YONECO participated in graduation ceremonies for
Parent-Child Communication (PCC) Circles,
comprising households that have successfully
completed a three-month mentorship programme
across seven Traditional Authorities (T/A) in Mchinji
and Dedza districts.

The events that were held from 15 to 20 December
2025, brought together families, PCC Facilitators,
various district stakeholders, and community
leaders. 

YONECO, with support from KOICA through UNFPA,
has been implementing PCC interventions aimed
at improving communication between parents
and children regarding issues of SRHR.

PCC interventions help parents provide timely and
accurate information, enabling their adolescent
children to make informed decisions and avoid
sexual risk behaviours.

Families shared testimonies about improved
communication on Sexual Reproductive Health and
Rights (SRHR) issues between parents and children,
reduced cases of unplanned pregnancies, and
improved understanding of contraceptive use.

“The PCC sessions have helped me communicate
openly with my child and guide them to make
responsible decisions,” explained Alfred Njazi, one
parents from the graduating circles at Mkanda,
Mchinji district.

The PCC sessions also have a particular focus on
various groups of young people including Young
People with Disabilities (YPWD), Young People Living
with HIV (YPLH) and teen mothers, among others.

Some of the parents who graduated during the PCC
Circles under KOICA.
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Data from YONECO’s Tithandizane Helpline Services
shows that cases of Gender-Based Violence (GBV)
tend to rise during the festive season, mainly due to
factors such as substance abuse and excessive
alcohol consumption. The data further indicates
that women and girls remain the most affected.

In response, YONECO has intensified community
engagement activities aimed at strengthening
local social protection systems to help prevent
abuse during the festive period.

During the awareness sessions, participants are
being encouraged to report GBV cases to relevant
authorities and ensure survivors access
psychosocial support. Community members are
also sensitized on various forms of GBV, available
reporting channels and the harmful effects of
violence.

Tithandizane Helpline Services provides information
on Sexual and Reproductive Health and Rights
(SRHR) and responds to cases of GBV and violence
against children through its 24-hour toll-free lines:
Child Helpline (116), GBV Crisis Line (5600), and
Youth Helpline (393).

YONECO Steps in to
Prevent GBV During

the 2025 Festive Season
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With support from the Foreign, Commonwealth
and Development Office (FCDO), YONECO
successfully empowered child protection
workers in the Traditional Authorities of Kasisi,
Katunga, Ngowe, and Ngabu in Chikwawa
district with knowledge and expertise in case
management. 

This initiative is part of a climate adaptation
and resilience project implemented in
consortium with Eagles Relief and Concern
Worldwide.

YONECO, which is mainstreaming a Complaints
and Feedback Mechanism under the
Accountability and Protection for Affected
Populations component, ensured that the child
protection workers gained comprehensive
insights into case handling and management,
employing the guiding principles of a survivor-
centred approach. Consequently, the
participants left the training session with in-
depth knowledge of the project overview, the
case management flow, and the avenues for
community awareness and sensitization. 

Equipping participants with an understanding
of the Tithandizane Helpline services will not
only enable them to provide real-time
responses in reporting and addressing
complaints within the community but also
help prevent sexual exploitation and
harassment that may arise from cash
transfers and the distribution of farm inputs.
Beneficiaries will be informed of their
entitlements, rights, and limitations within the
project, which will be spearheaded by the
child protection workers in their catchment
areas.

A representative from the child protection
workers applauded YONECO for the training,
stating that it enhanced their knowledge in
case management. He added that, with an
action plan in place, the child protection
workers would ensure that case identification
and reporting follow the necessary channels,
and he expressed hope for continued
collaboration with both YONECO and Eagles.
He urged for ongoing engagement in
programme implementation activities so that
both beneficiaries and project implementers
can be held accountable for every activity.

The training was conducted in collaboration
with Social Welfare and Eagles Relief, reaching
a total of 29 child protection workers (15 males
and 14 females).

Joint partners from YONECO, CADECOM, Eagles
Relief and Concern Worldwide in Chikwawa
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YONECO Empowers Learners Through Life
Skills and Positive Behaviour Change Session 

On 19th December 2025, Youth Net and
Counselling (YONECO) Helpline officers
conducted a Life Skills session on Positive
Behaviour Change at Ndangopuma Primary
School, GVH Chopi T/A Malemia in Zomba district. 

During the school closure in Term 1, they reached
out to 746 learners (429 girls and 317 boys). The
session focused on encouraging positive
behaviour change, self-discipline, respect, and
good decision-making among learners. Officers
interacted with the children through open
discussions, creating a friendly space where
learners could freely share their thoughts and
experiences.

At the end of the session, officers publicised
the Tithandizane National Helpline toll-free
numbers to the participants: 116 for child
abuse, 5600 for gender-based violence, and
6600 for drug and substance abuse, so they
can call if faced with acts of abuse and
violence towards themselves or others.

The school authorities appreciated the
initiative and commended the Helpline
Department for engaging the learners in a
meaningful way. They highlighted the
importance of such sessions in supporting
children’s social and emotional development
and recommended that Life Skills sessions be
conducted regularly at the school.
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Learners at Ngangopuma Primary School in Zomba during the life skills and positive behaviour
session.
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YONECO organized review meetings and
supportive visits for Parent-Child
Communication (PCC) facilitators in five
Traditional Authorities (T/As): Mduwa, Zulu,
Mkanda, Mlonyeni, and Mavwere in Mchinji
district.

The activities, held from 1 to 5 December
2025, aimed to enhance the capacity of the
facilitators in recruiting, managing, and
supporting parents and guardians to
effectively discuss and support their children
in addressing issues that affect adolescents.

These activities were conducted under the
Addressing Challenges to Adolescent Girls’
Empowerment through Sexual
Reproductive Health and Rights (ACE)
Project, which is funded by KOICA and
UNFPA. The ACE Project is being
implemented in Dedza and Mchinji
districts with funding from KOICA and
UNFPA.

Life Skills and Positive Behaviour Change session in progress during one of the engagements
in Mchinji.
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On 10 December, YONECO joined government
officials, civil society organizations and
community members at Chipopoma Ground in
Nkhata Bay for the National Human Rights Day
commemoration.

Held under the theme “Human Rights, Our
Everyday Essentials,” the event highlighted the
need to protect basic rights, including access
to clean water, education, healthcare and
freedom of expression.

YONECO showcased its work in child protection,
prevention of violence, promotion of good
governance and civic engagement as well as
youth and gender empowerment. YONECO also
promoted the toll-free helplines which the
organization operates under the Tithandizane

Helpline Services namely: 600 for GBV cases,
116 for child protection issues and 393 for the
youth.

During the event, YONECO staff engaged
communities through exhibitions and
dialogue, stressing the importance of
safeguarding the rights of all vulnerable
groups and strengthening community
protection structures.

The Second Vice President, Enock Chihana,
who presided over the ceremony, called on
Malawians to take responsibility in defending
their rights and those of others, noting that
human dignity begins at family and
community level.

Second Vice President Right Honorable Enock Chihana, who presided over the ceremony
appreciating YONECO ‘s work at a pavilion.
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Machinga Concludes16 Days of Activism
against GBV in Style

Machinga concluded the 2025 - 16 Days of
Activism against Gender-Based Violence (GBV)
in style at a function held on 9 December at
Nsanama Primary School in the district.

The event was marked by powerful messages
highlighting the urgent need to address all forms
of violence, including the rising threat of
cyberbullying.

The ceremony was graced by the Third Deputy
Speaker of Parliament, Honourable Ester Jolobala
MP. In her keynote address, she stated that
children and young people are increasingly
exposed 

to online harassment, harmful content, and
cyber exploitation. Hon. Jolobala explained
that these issues must be addressed through
awareness, policy, and community
engagement.

YONECO showcased its work in GBV
prevention and response through its pavilion,
which displayed its community programmes,
youth-friendly services, child protection
initiatives, and renowned helpline services (116
for children and 5600 for GBV support).

Third Deputy Speaker of Parliament, Honourable Ester Jolobala MP, who was the guest of honor during
the event visit YONECO pavilion.
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Presidential Advisor on NGOs Visits YONECO

On 30 December 2025, the Presidential
Advisor on NGOs, Luther Mambala, visited the
YONECO Head Office to strengthen civic
space and enhance collaboration between
the government and civil society in Zomba.

The Presidential Advisor, who was
accompanied by the Chief Executive Officer
of the NGO Regulatory Authority (NGORA), Dr.
Felix Lombe, engaged YONECO and the
leadership of Zomba Civil Society
Organizations (CSOs) on key issues affecting
the NGO sector, including accountability,
regulation, and the role of civil society in
national development.

In his remarks, Mambala commended
YONECO for its contributions to youth
empowerment, child protection, gender
equality, and health interventions.

YONECO briefed the delegation on its
programmes and challenges, highlighting
the organization’s work in SRHR, GBV
prevention, child protection, YONECO FM
radio station programming, and the
operations of the Tithandizane Helpline
Services.

Executive Director for YONECO, MacBain Mkandawire posing for a group photo with the guests
after the engagement and tour of YONECO premises.
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Ubongo Kids organization donated equipment
worth approximately MK1.2 million to YONECO
to support the improvement of early childhood
education.

Speaking during the handover ceremony on 10
December 2025, Ubongo Kids Malawi Country
Director Fatsani Kafumbu stated that the
equipment will enhance learning through
educational videos.

He added that the programmes included in
the equipment will help children develop skills
in English language, mathematics, and topics
related to technology.

In her remarks, YONECO’s District Manager for
Zomba, Vannessa Cheyo, noted that the
equipment will bring significant change, as
children learn better by seeing things rather
than just hearing them.

“This equipment will help us understand our
lessons better because we can see and learn
at the same time. Learning is now more fun and
exciting for us,” explained one of the children
during the handover ceremony at YONECO
Child Drop-in Centre (DIC) located in
Chinamwali, Zomba.

Governance and Human Rights
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Ubongo Kids Donates Learning Equipment to
YONECO

YONECO and Ubongo Kids staff during the handover ceremony of the equipment at the
Chinamwali Drop-in Centre in Zomba.
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Community stakeholders around Mpira Dam catchment area in Ntcheu district who are benefiting
from the project.

Under the Forest Landscape Restoration
Project funded by FAO, YONECO’s My Tree and I
Will Grow Together initiative is helping to
restore degraded landscapes around Mpira
Dam in Ntcheu District.

The initiative engaged learners from
surrounding primary and secondary schools to
lead tree planting and care activities, turning
young people into champions of
environmental restoration. By planting and
nurturing trees around the dam catchment,
learners linked classroom learning with real
action and developed a strong sense of
ownership.

Sharing his experience, one learner said, “This
tree is like my future. If I take care of it, Mpira
Dam will have water for a long time, and our
community will benefit.”

Early results are promising, with high tree
survival rates and visible regeneration around
the dam. Beyond restoring the landscape, the
initiative is growing a generation of
environmentally responsible citizens, proving
that when children grow with trees, the future
grows greener too.

Climate Change and Disaster Management
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Growing Together at Mpira Dam
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