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Dear Readers,

The status on WhatsApp read, "As Malawians, we do have a poverty mindset." One of our partners
requested and I quote: "Remind me of the theory that describes where it all came from next time we
meet." The poverty mindset within us suggested that if this comment had come from someone in the UK
or USA, we might have praised them. However, this is about the poverty mindset. We would not be asking
for evidence of this poverty mindset. 

We need to spend a bit of time discussing the poverty mindset. This mindset makes people exhibit certain
behaviours that are common among Malawians. Complaining is one of the most significant issues
associated with the poverty mindset. We complain too much and we do not provide solutions. If you were
to observe Malawians in their everyday spaces, you would find that 95% of their time is spent complaining.
If you go on social media, Malawians will complain a lot as well. What the poverty mindset in us does not
realize is that complaining drains a lot of energy from a person. The more you complain, the less energy
you have to engage in productive activities. As Malawians, we need to stop complaining and start being
productive. We need to start identifying solutions for our country. These complaints may only last for a few
moments, but their impact can be lasting.

The poverty mindset blames everything that goes wrong on someone else. Once you have a poverty
mindset, it blindfolds you and makes you see yourself as perfect. You spend more time blaming others for
all the wrong things happening. Addressing the blaming attitude inherent in the poverty mindset requires
serious self-analysis. Examine the people you associate with and ask why you are associating with them.
There is an argument that we associate for business opportunities. But wait a minute. Are we sure that all
the engagements you have bring business benefits? Pause, reflect, and assess the business opportunities
for the people you associate with. It is crucial to be honest with ourselves. Unfortunately, those who benefit
from us in our current status will never be honest or challenge us. They will always tell us that we are doing
well, and this perpetuates the poverty mindset.

When we have a poverty mindset, it discourages us from taking any progressive or productive actions. A
poverty mindset can provide over 200 reasons why certain ideas are not worth pursuing. Consider how
you might be advised, or how your own thoughts might tell you, not to start a business because many
people have failed. Currently, Malawi does not benefit from its produce because we have been
discouraged from entering the business sector, leaving it to foreigners who, after exporting, transfer the
foreign currency to their own bank accounts. We then begin to complain about foreign currency
shortages and accuse the government of the unavailability of forex. So, what are our solutions? In our
poverty mindset, we continue to push the blame agenda.

Poverty mindset gossips too much. Think about the workplace and WhatsApp groups where middle
managers and others complain and gossip about their leaders. These spaces have been developed to
undermine leadership. This behaviour does not help any system; it only serves to frustrate one another
further. They are busy in meetings sending out discussions as recorded, yet they are not contributing
anything meaningful.

with MacBain Mkandawire

YONECO VOICE-Monthly Newsletter 
February 2026



Executive
Director's Note...

Page 2

YONECO VOICE-Monthly Newsletter 

What they do not realise is that the minutes will show they attended the meeting, which means they were
part of that decision. The gossip mindset needs to be eliminated to move forward. As long as we maintain
the gossip culture in our homes, workplaces, business groups, etc., our poverty mindset will remain
unchanged, and we will continue to be vulnerable.

A poverty mindset stops you from working hard and leads you to believe in jackpots, luck, and miracles.
When you have a poverty mindset, you cease to work and instead expect miracles. Wait a minute; Rev
Kambwiri demonstrates how the shop owner will introduce games like bawo, pool, and betting in the shop,
attracting people to participate. The shop owner will play the games with you while making money, part of
which comes from your participation. Listen to the stories shared during these games, and you will realise
how they impact your own growth and development. You may feel discouraged, thinking that there are
many obstacles. Remember, this is about the poverty mindset.

A poverty mindset lacks focus and intimidates others. The Nation Online reported that Bakhresa is looking
for soybeans but cannot find them. Consequently, Bakhresa has to import Soya for cooking Oil production,
which is not practical given the forex situation. However, we will not pursue this option because we
experienced a year of poor soybean harvests, leading to a situation where demand is not being met. We
are aware that we failed to meet the demand for soybeans in South Sudan a few years ago. These issues
stem from a poverty mindset, which leads us to spend too much time discouraging each other from
participating in comprehensive activities.

If youth clubs were mobilised to cultivate an acre of soybeans each, and we have 300 clubs, how much
soybeans would we harvest? Remember, we already have a market ready to buy this produce, so we do
not need to seek out buyers. However, our poverty mindset leads us to believe that this is not possible. We
tend to view such initiatives as scams, despite the realities of the processes involved. We even discourage
one another from participating in Saving and Credit Associations, engaging in production activities, and
intimidating others from getting involved. Our poverty mindset creates a hostile environment for those who
wish to engage and participate, often blocking them with negativity.

The poverty mindset spends little time reflecting on mistakes and learning. Because our poverty mindset is
predominantly negative, it fails to create the space needed for self-reflection on what we are doing, why
we are doing it, and the implications of our actions. This mindset leads us to focus on problems rather than
opportunities. The poverty mindset compels us to highlight negatives while overlooking positives. We hope
that as the Commission on Social Development convenes in New York from 2 to 11 February 2026, we will
reflect on our poverty mindset and work towards improving the social well-being of the people of Malawi.

Happy reading!

with MacBain Mkandawire
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Livelihoods in Chikwawa
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Youth Development

YONECO joined the Chikwawa District Social
Cash Transfer during a Skills and
Development monitoring visit to the areas of
Traditional Authority (T/A) Makhuwira, Lundu
and Ngowe in Chikwawa district.

The exercise held from 19 to 21 January 2026
focused on assessing both artisans and
students who had graduated from TEVET
programmes supported by the Social
Protection for Gender Empowerment and
Resilience (SP-GEAR) Project.

The visits showed positive progress, as
artisans and trainers provided structured
mentorship, ensured safe learning

environments, and regularly tracked learner
progress. The trained young people who were
enrolled in trades that matched their interests,
indicated that they gained the necessary practical
skills to perform independently, boost their
confidence and employability.

Overall, the programme has strengthened
technical skills, confidence, and well-being among
participants.

SP-GEAR is a three-year (2024–2026) initiative
being funded by UNICEF, the EU, and Ireland to
empower women and youth through financial
inclusion, vocational training, and social cash
transfers.
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Some of the artisans who were reached during the monitoring exercise in Chikwawa
district district under SP-GEAR project.



YONECO ICT Department engaged students at
Zomba Islamic High School as part of the
section’s ongoing Girls Innovative Research and
Learning (GIRL) Programme aimed at
stimulating the interest of girls in Science,
Technology, Engineering, and Mathematics
(STEM).

During the session, that was held from 20 to 22
January 2025, students were introduced to
basic programming concepts using Scratch, a
beginner-friendly, drag-and-drop coding
platform that allows learners to create
programmes visually while understanding core
logic and problem-solving principles.

Through the guided, hands-on sessions, the
girls actively engaged in building simple
programmes, exploring how coding works, and
gaining confidence in using technology beyond
basic computer use.

The session was highly interactive and
demonstrated the girls’ curiosity, creativity, and
enthusiasm for learning new digital skills.

“This engagement has been helpful as it has
given as an early exposure to technology and
hopeful it will go a long way in help us to shape
future innovators,” explained one of the female
students who participated in the sessions.

YONECO through its Y-Hub has scheduled more
sessions in various secondary and primary
schools in a bid to empowering young girls with
practical digital skills, nurturing innovation, and
opening pathways for their participation in
STEM fields.

YONECO’s GIRL Programme Inspires Zomba Girls to
Explore Coding and STEM Careers

Youth Development
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Students from Zomba Islamic High School who took part in the basic programming
session.
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In an effort to enhance young people's
economic empowerment in Chitipa district,
YONECO has supported Ifumbo Youth
Organization with 10 kilograms of sunflower
seeds to cultivate on a five-acre farm,
marking the beginning of their
agribusiness venture.

YONECO, in collaboration with the Director
of Youth (DYO) in Chitipa, organized an
entrepreneurship session for the members
of the Ifumbo Youth Organization, aimed at
ensuring that the group can effectively
manage their agri-business venture.
“This session has equipped us with
practical skills to identify and utilize
available opportunities 

for income-generating activities, and the
seeds have given us a valuable starting
point to put what we have learned into
action,” explained one of the participants. 

Speaking during the session, Youth Director
Louis Mhango expressed gratitude to
YONECO and the Director of Youth Office
for creating opportunities that can
transform young people’s lives. He pledged
that the beneficiaries would fully commit
themselves to making the project a
success.

The initiative is designed to equip young
people with skills, resources, and
confidence to become self-reliant and
financially independent. 

Members of Ifumbo Youth Organisation in Chitipa district showing the sunflower seed
that they have received to cultivate for their agribusiness venture.
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YONECO's newly opened Child Drop-In
Centre (DIC) in Mangochi is attracting
large numbers of children and offering
renewed hope to parents who have long
called for a safe and supportive space for
young people within the town.

Located in a busy neighbourhood, the
facility sits close to entertainment venues
and other spaces often linked to risky
behaviours and environments that can
expose children to exploitation and other
forms of harm. For many residents, these
surroundings have long raised concerns
about children's safety and wellbeing.

The centre, however, is changing that
narrative by providing a secure and
welcoming environment where children can
learn, receive guidance, and participate in
positive activities away from harmful
influences. The centre offers structured
programmes designed to promote personal
development, protection, and life skills,
giving children a place where they feel safe,
valued, and supported.

Parents and community members have
expressed relief and appreciation for the
initiative, noting that the presence of the
facility in the heart of town makes it easily
accessible to those who need it most.

Children like these will now have the opportunity to benefit from the activities that
YONECO DICs offer.





YONECO, DSWO Lead Child Protection Orientation
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in Chitipa
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In a bid to strengthen efforts towards
safeguarding children's rights and well-
being, YONECO, in collaboration with the
District Social Welfare Office (DSWO),
conducted child protection orientation
session targeting various stakeholders in
Chitipa.

The session brought together key
stakeholders, including child protection
officers, Health Surveillance Assistants
(HSAs), Primary Education Advisors (PEAs),
and chairpersons of various Area
Development Committees (ADCs). The
session focused on urgent challenges
affecting children, such as defilement,
child marriages, child labour, and
trafficking.

During the session, it was noted that
orphans and children abandoned by their
parents are more vulnerable to violence
and exploitation.

The Chitipa District Social Welfare Officer,
Humphreys Jembe, highlighted the
importance of foster care and encouraged
families to consider fostering or adoption
to provide vulnerable children with stable
homes.

The stakeholders also developed 2026
action plan outlining practical strategies to
strengthen child protection systems at
district level. A total of 23 participants
attended the orientation session.

Field Officer for YONECO in Chitipa district Mackson Mhango (standing) during the child
protection orientation session.
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Kawale Primary School in Chitipa District
recently hosted a personal development skills
awareness session that engaged 715 learners,
comprising 312 boys and 403 girls, through fun
and highly interactive activities aimed at
strengthening learners’ confidence and
decision-making abilities.

The session focused on key competencies such
as effective communication, problem-solving,
and goal setting, equipping learners with
practical tools to navigate both academic and
personal challenges. Through group
discussions, role-plays, and participatory
exercises, learners were encouraged to actively
share ideas and learn from one another.

“We had an amazing time learning how to
express ourselves, work in teams, and manage
our time,” said one of the learners who
participated in the session.

The programme was facilitated by officers from
YONECO, who highlighted the importance of

nurturing essential personal development skills
at an early age to support learners’ holistic
growth and future success. The facilitators also
shared YONECO’s toll-free number, 116,
encouraging learners to seek support
whenever they face challenges requiring
guidance or counselling.

The interactive nature of the session sparked
lively discussions and role-plays, enabling
learners to better understand values such as
empathy, leadership, and resilience. Another
learner noted the importance of listening skills,
saying, “I learned that being a good listener is
just as important as speaking up.”

The school administration welcomed the
initiative, describing it as timely and impactful.
Officials noted that such programmes have the
potential to improve learners’ academic
performance while also supporting their
personal growth.
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Some of the learners at Kawale Primary School who attended the personal
development skills awareness session.
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On 18 January 2026, YONECO organized a
social football match at Sitima Community
Ground in the area of Traditional Authority
(T/A) Mwambo as part of its efforts to use
sports to spark conversations on issues
affecting local communities.

The lively match between YONECO Social
Football Club and Sitima United, which drew a
large crowd, ended 3-2 in favour of the hosts,
Sitima United.

Beyond the final whistle, the event focused on
education and dialogue. The youth, as well as
women and men, were engaged on issues
including Gender-Based Violence (GBV), 
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Football Match Spurs Community Dialogue on
GBV and Health in Zomba

human rights, family planning, and mental
health. Facilitators stressed that abuse should
never be normalized and encouraged survivors
to seek help through the confidential, toll-free
Tithandizane Helplines.

To promote safer sexual practices, YONECO
distributed 5,184 male lubricated condoms
during the event.

The initiative demonstrated how sport can
unite communities while serving as an
effective tool for awareness and positive social
change. YONECO, through its Sports for
Development (S4D) Initiative, has organized
more similar sports events to create a platform
for dialogue and collective action.

Some of the spectators who were also reached during the education and dialogue
session as part of using sports for development in Zomba.
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Empowering Communities to Break the Silence
on GBV in Chitipa

YONECO has intensified efforts to combat
Gender-Based Violence (GBV) in Chitipa District
by conducting awareness sessions targeting
women in various settings.

The awareness sessions aim to empower
communities to break the silence surrounding
GBV and promote safer, more supportive
environments for women and girls.

Participants were sensitized on how to recognize
the signs of GBV, understand their rights, and
access protection and support systems.

“Before this session, many of us suffered in
silence because we did not know where to
seek help. Now I understand my rights and the
services available, and I feel confident to
speak out and support other women facing
violence,” said Hilda Msukwa, a participant
from a Village Savings and Loans group.

The sessions are creating safe and supportive
spaces where women can openly discuss the
realities of GBV, share personal experiences,
and reflect on the challenges they face in
seeking help. Among other spaces, some
women were reached in their Village Savings
and Loans (VSL) groups and at the guardian
shelter at Chitipa District Hospital.
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Women guardians at Chitipa district hospital who were reached with GBV awareness
sessions.
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YONECO led a mental health awareness
session with women from Savings and Loans
Groups (SLGs) established under the Social
Protection for Gender Empowerment and
Resilience (SP-GEAR) Project in Chikwawa.

The session aimed to ensure that the
financial empowerment of women is
properly supported by psychological well-
being. To deepen the discussion, the session
was co-facilitated by Community Gender
Champions, who engaged participants on
how Gender-Based Violence (GBV) causes
mental health problems.

Domestic violence, discrimination, and
harmful social norms undermine women’s 

confidence, increase stress, and limit their
ability to fully participate in savings and
investment activities.

By tackling these issues openly, the session
provided coping strategies and peer
support while also strengthening
awareness of rights and protection
services.

This integration of mental health and
discussions on gender-based abuse
ensured that the empowerment goals of
the SP-GEAR project namely enhancing
resilience, promoting gender equality, and
building stronger communities, were
addressed holistically, enabling women to
thrive both financially and emotionally.
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One of the women groups established under the SP-GEAR project during the mental
health awareness session.
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Canal France International (CFI) Media
Development, under the Media Parity Capacity
Building Programme, recently conducted a
sensitization workshop for staff at YONECO FM Radio
in Zomba. 

The workshop was organized to raise awareness of
sexual harassment in the workplace and promote
safer, more respectful working environments.

The session brought together reporters, presenters,
producers, and management staff to openly
discuss the forms, causes, and impacts of sexual
harassment within media workplaces, among other
topics.

During the workshop, participants explored key
concepts of sexual harassment, including verbal,
non-verbal, and physical forms, existing legal
frameworks, as well as the power dynamics that
often make reporting difficult.

Josephine Chinele, Project Coordinator for Media
Parity, highlighted the rights and responsibilities of
both employers and

employees, stressing the importance of clear
workplace policies, reporting mechanisms, and
supportive leadership in preventing harassment.

On his part, Executive Director for YONECO,
MacBain Mkandawire, stated that the training was
timely and would help to provide more insights
into issues of sexual harassment and gender-
based violence.

"As YONECO, we deal with many GBV and sexual
abuse cases, but internally we do not discuss
these issues. This platform will help to bring out the
challenges we encounter as staff and find
amicable ways of reporting and handling such
issues," Mkandawire said.

Among other outcomes, the workshop encouraged
self-respect, respect for others, open dialogue, the
establishment of effective reporting channels in
the workplace, and the development of anti-sexual
harassment and safeguarding policies.

YONECO VOICE-Monthly Newsletter 
February 2026

YONECO staff together with Canal France team posing for a group photo after the
capacity building workshop in Zomba district.
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Engaging Motorcycle
Riders on Men’s Health

in Rumphi

On 22 January 2025, YONECO engaged
motorcycle riders and other men at Rumphi
Market in a health awareness session aimed at
promoting male involvement in health issues.

Officers challenged common myths that
discourage men from seeking care and
encouraged early medical attention, stressing
that regular check-ups support early diagnosis
and a healthier life.

The session also emphasized men’s role in
supporting their partners by accompanying them
to antenatal care, family planning, HIV testing,
and STI screening services. Participants shared
challenges they face in accessing services at
Rumphi District Hospital, which YONECO will raise
through advocacy efforts.

In support of safer practices, YONECO distributed
144 male condoms and 30 water-based
lubricants, reaching 30 men.
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YONECO, in collaboration with social
welfare officers, conducted a mental
health awareness session for learners at
Mitole Primary School in Chikwawa
district.

The session aimed to encourage learners
to seek mental health support and to help
one another in creating a safe and
healthy school environment.

The discussions also covered children’s
rights and responsibilities, as well as
common challenges affecting learners,
including examination stress, peer
pressure and lack of access to support.

Facilitators highlighted the use of ‘happy
and sad’ boxes, as well as the toll-free
Child Helpline (116), as some of the safe
channels for reporting concerns and
seeking help.

YONECO Sensitizes
Learners on Mental

Health at Mitole
Primary School

Some motorcycle riders at Rumphi boma who were
reached with health awareness messages.

Learners captured here during the sensitization
session at Mitole Primary School in Chikwawa

district



Chitipa District Council, in collaboration with
the Malawi Police Service (MPS), market
vendors, YONECO, and other civil society
organizations (CSOs), conducted a town-wide
clean-up exercise on 9 September 2026
aimed at promoting hygiene and sanitation in
Chitipa Town.

The initiative comes at a critical time, as the
district has recently registered a cholera case,
raising concerns about public health and the
need for preventive action. The clean-up
focused on high-traffic areas, particularly
markets, which are considered vulnerable
points for the spread of waterborne diseases if
hygiene standards are not upheld.

In addition to the physical clean-up, the
exercise incorporated strong health education
components. More than 1,500 market users
were reached through face-to-face 

engagement sessions and mobile public
messaging. The messages emphasized proper
food handling practices, safe waste disposal,
and the importance of maintaining a clean
environment to prevent the spread of cholera
and other communicable diseases.

Speaking during the event, the Chairperson of
Chitipa District Council, who presided over the
exercise, commended the high turnout and
level of collaboration among stakeholders. He
noted that the joint effort demonstrated a
shared commitment to safeguarding public
health and ensuring that Chitipa Town remains
clean and safe for all residents.

The Council has since called on communities,
traders, and institutions to sustain good
sanitation practices beyond the exercise,
stressing that collective responsibility is key to
preventing cholera outbreaks and protecting
lives.

Good Health and Sanitation
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YONECO Steps Up Hygiene Efforts in Chitipa
District 
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Stakeholders from various departments during the exercise. Insert:  Chairperson of Chitipa District
Council commending the various stakeholders that turned out to support the clean up exercise.



Cholera remains a serious public health threat,
especially during the rainy season when poor
sanitation and hygiene practices increase the
risk of outbreaks.

In response, YONECO, an organization working
to promote the health and rights of children
and young people, has conducted awareness
sessions aimed at educating learners on how
to prevent hygiene-related diseases, including
cholera.

The awareness meeting took place on 14
January 2026 at Zomba C.C.A.P Primary School,
where YONECO engaged pupils in discussions
on good hygiene practices, safe food
handling, and the importance of handwashing
to protect their health.

During the session, learners openly admitted
that they sometimes neglect proper hygiene
practices in their daily lives. One learner shared
a candid reflection, saying, “Most of the time we
just wake up, pick mangoes, and eat them
without washing. Thank you for reminding us.”

YONECO emphasized that simple behaviors
such as washing hands with soap, cleaning
fruits before eating, and maintaining a clean
environment can significantly reduce the risk of
cholera and other preventable diseases.

YONECO has scheduled more sessions that
have been organized in partnership with
schools and communities to promote health
education among children, particularly during
high-risk periods such as the rainy season.

Good Health and Sanitation
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YONECO Rolls Out Cholera Awareness
Campaign in School

YONECO VOICE-Monthly Newsletter 
February 2026

YONECO Helpline staff engaging leaners at Zomba C.C.A.P Primary School on good sanitation and
hygiene practices.




