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About Us

Our Vision

A self-reliant, healthy,
empowered, resilient,
responsible, and inclusive
society that respects
democratic values and
principles.
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Weare committed to
empowering the youth, women
and children, promoting good
health, human rightsand
democratic culture, adapting and
mitigating the impact of climate
change and conducting research
for evidence-based programming
and advocacy
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Executive cR
Director's Note...

with MacBain Mkandawire

Allow us to start our conversation with the news that Parliament has approved the national budget amid
rising costs of living, fuel shortages, and conflicts. While we applaud Parliament for fulfilling this important
and noble responsibility, we need to reflect a bit on whether the budget truly reflects the realities on the
ground.

YONECO VOICE-Monthly Newsletter

Dear Readers,

We are particularly worried that a huge portion of the budget allocated to servicing loans has already
been taken. The government should clearly demonstrate what these loans have delivered in tangible
terms. We should all be very worried about the growing debt burden. If we fail to prioritise debt reduction,
we risk remaining trapped in poverty for generations.

A new codlition on debt management has recently been established to support the government in
addressing this challenge. However, it does seem that as a country, we have a persistent appetite for
borrowing. New debts continue to accumulate, with repayment obligations maturing at different levels.
We also need to reflect on how the approved budgets are actually being utilised in Malawi. Are we really
managing the resources effectively? Do our Ministries, Departments, and Agencies (MDAs) receive the
funds allocated to them in the budgets? Do our Members of Parliament have adequate oversight to know
whether these funds are being remitted as planned?

We have reviewed the 2026/27 National Budget through a youth lens and wish to provide an important
snapshot of key observations. The budget strongly focuses on macroeconomic stabilisation and
economic recovery while prioritising sectors like agriculture, mining and tourism. We do appreciate that
these sectors have the potential to create jobs. However, we feel that there are limitations in addressing
various youth-specific challenges like high unemployment, the barriers they face in entrepreneurship, and
of course, a mismatch that exists between the skills young people have and available economic
opportunities.

The budget appears to assume that young people will automatically benefit from economic growth but
does not sufficiently invest in targeted youth empowerment programmes to make this a reality. While the
MK 2 billion Youth Innovation Fund is a welcome step, we feel that the amount is inadequate considering
the high level of youth unemployment in the country. Questions also remain about access and
sustainability. Who will truly benefit from the fund? How will the fund be sustained over time? Will the youth
in rural areas, young people with disabilities and other vulnerable youth groups have equitable access to
these resources?

We note the continued policy of free primary and secondary education, which will certainly improve
access. However, we must ask whether quality will be maintained. If not managed carefully, free
education risks placing an unsustainable strain on public financial resources.

We commend the government for allocating funds to the national internship programme, even though
the amount appears modest relative to the number of graduates requiring such opportunities. The
removal of taxes on tools and equipment for technical and vocational colleges is a well-thought-out
policy direction that should lead to improved quality of technical and vocational education and enhance
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skills acquisition. We therefore recommend (a) increased funding for youth programmes, (b) deliberate
financing towards entrepreneurship and ensuring youth participation in CDF and other local development
initiatives.

April 1, 2026, marked the beginning of a new month and a new quarter. We have finished the first three
months of the year, and it is important to pause, reflect, and assess what we have achieved so far. We need
to seriously reflect on our goals for the period and ask ourselves whether we have achieved them. If our
goals were about gossip, have we achieved the gossip? One thing that is derailing our operations is the
unfounded gossip at various levels in the country. There are a lot of unfounded stories, which, by the time
we redlise it, have wasted our time arguing and fighting instead of achieving the goals.

Combining localisation and accountability to the Affected Population (AAP) remains critical yet a
challenging agenda. This is because both concepts speak to power dynamics in the development sector.
The Grand Bargain of 2016 highlighted the need to move resources closer to the people and focused on
shifting the power. Local actors are immediate responders in crises. Unfortunately, we all know that power is
enticing, and asking development partners and INGOs to shift the power is like asking them to swallow
stones.

In practice, the rhetoric of localisation is frequently undermined. Issues of ‘“lack of capacity” and "weak
systems” are often cited as reasons to sideline local actors. Ironically, when local organisations adopt
systems and procedures from INGOs and customise them, these are sometimes rejected. One wonders
whether it is about the system or the origin of the organisation. Meanwhile, international organisations have
found a niche in organisations that cannot hold them to the standards they have committed to.

Meanwhile, many organisation including UN agencies, have signed up to the Grand Bargain, the Charter for
Change and more recently, the PLEDGE. As signatories, they are expected to champion localisation and its
core principles, including equitable partnership. The question remains: does genuine equitable partnership
exist in practice?

Have a blessed April 2026.

1% YONECO FM
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YONECO, Partners Equip Rumphi Secondary
School Students with SRGBV Prevention Skills

Field Officer for YONECO in Rumphl dlstrlct Chorlty ngomeko engaging with students
during the SRGBV Prevention session.

600
Secondary School benefited from a

Over students at  Rumpnhi

School-Related Gender-Based
Violence (SRGBV) awareness session
that was held on 12 March 2026.

The students were urged to respect
one another and to report any form of
harassment, bullying, or abuse
occurring within or around the school

environment.

The facilitators also publicised toll-free
lines and reporting channels, encouraging
students to report cases of abuse to
relevant authorities, including the police,
social welfare, school authorities, and the
available

community protection

structures.

The session was organised by YONECO in

collaboration with Rumphi District Hospital,
Rumphi Police Station, and the District
Social Welfare Office to help strengthen
referral

awareness and pathways for

cases of abuse among learners.
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23 Girls Graduate from YONECO GIRL
Programme
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The girls who have completed the GIRL progfomme shoWing their certificates after the
graduation ceremony in Zomba.

23 female students from Zomba Islamic
High School have graduated from the
Innovative Research and Learning (GIRL)
Programme, facilitated by the YONECO ICT
Hub (Y Hub).

YONECO’'s GIRL Programme aims to
stimulate  girls" interest in  Science,
Technology, Engineering, and Mathematics
(STEM) in order to nurture a generation of
women with the technical knowledge and
skills required to design, build, and manage
digital technologies.

The 23 students underwent an intensive 12-
week practical study programme that
focused on ideation, basics of artificial
intelligence, coding, App Inventor, Scratch
programming, and pitching.
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The GIRL Programme, operating under the
motto “Coding Her Future: Empowering Girls
Through Technology,” aims to reach over
500 girls in 17 districts across Malawi by
2026.
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Echoes of Hope Amid Tides in the Streets of
Lilongwe

“Poverty pushed us from our village to come and try our luck jut so that we can survive”.

On 12 March, a quiet corner of Tsoka Market
became the stage for a story both
heartbreaking and inspiring. Two boys,
from Salima and Ntcheu, shared the fragile
threads of their daily survival.

The boys explained that they moved away
from their home villages due to poverty
and a lack of parental care. Now, they live
in a fragile shelter made of sticks, in slum-
like conditions. Each morning, they wake up

to look for piece work, small jobs that give

them just enough money to survive.
Hunger, poor housing, and the endless
challenges of street life weigh heavily on
them. Yet, behind their complaints lies a
deep longing: they want to return to school
and reclaim the future that poverty has
taken away.

Most touchingly, Nock and Omega
expressed their willingness to be traced
and to seek a rehabilitation centre where
they can stay, rebuild their lives, and find a
path back to education. Their voices
carried not only grief but also
determination. They also spoke of the pain
of losing a close friend to epilepsy, a
tragedy that united their peers in shared
condolences. Even in hardship, they
demonstrated solidarity and hope.

This discussion provided a window into the
hidden lives of many street children in
Lilongwe. Their story is a reminder that
behind every fragile shelter is a child with
dreams, grief, and courage. It calls us not
only to feel compassion but also to act, for
every child deserves the chance to be
rehabilitated, educated, and given a future
worth living.

Page 6
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YONECO Empowers Women with Financial

Skills Through V
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Members of Tiyanjane VSL ClI

Women in the area of Traditional Authority
(T/A) Mwambo in Zomba received a boost

in  financial literacy and economic
empowerment following a Village Savings
and Lloans (VSL) training that was

organized by YONECO in March 2026.

The initiative brought together 68 women
from three groups who were equipped with
skills to ably manage finances, grow small
businesses, and enhance their livelihoods.

The training targeted members of
Chamba, Tiyanjane, and Chikondando VSL
groups, focusing on promoting a savings
culture, improving access to soft loans, and
enhancing business management skills.

Chamba VSL Club, comprising 25
members, has already demonstrated the
impact of collective savings after

mobilising MK 550,000.

SL Training in
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The funds are being used to support
members’ businesses and enhance their
economic independence.

Tiyanjane VSL Club, which has a total of 12
members, also benefited from the training
exercise. Meanwhile, Chikondando VSL
Club, the largest group with 31 members, is
leveraging the training to improve financial
decision-making and expand livelihood
opportunities.

Members of the three groups expressed
optimism that the skills gained will enable
them to contribute more meaningfully to
their households and communities.

"The skills we have acquired are expected
to strengthen our financial stability and
income-generating capacity,” elaborated
one of the VSL members.
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YONECO Sensitizes Mulanje ADC Members on
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Area Development Committee (ADC) members from Nkanda, Chikumbu, Mabuka,
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Ndanga, Mthiramanja, Juma, and Sunganzeru during the one of the meetings.

YONECO, under the Social Protection for
Gender Empowerment and Resilience (SP-
GEAR) Project, conducted a series of
sensitization meetings with Area
Development Committee (ADC) members
in  Mulanje district to enhance their
understanding of social protection issues
and interventions.

The meetings, held from 21 to 29 March
2026, were supported by representatives
from various key government departments
and covered the areas of Traditional
Authorities (T/As) Nkanda, Chikumbu,
Mabuka, Ndanga, Mthiramanja, Juma, and
Sunganzeru in the district.

The primary objective of the meetings was
to equip ADC members with knowledge of

the SP-GEAR project and its sociadl
protection services, while also preparing

them for their role in  supporting
implementation at community level.
Facilitators provided detailed information on
available services, referral pathways, and
mechanisms for reporting cases of abuse.

Participants were further oriented on various
forms of abuse, including gender-based
violence, neglect, and exploitation, and were
encouraged to actively promote reporting
through established community and district
systems.

The discussions also highlighted the need to
safeguard vulnerable groups, particularly
youth, women, the elderly, and persons with
disabilities, especially those benefiting from
the Social Cash Transfer Programme under
the project.

TITHANDIZANE
HELPLINE SERVICES
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YONECO Brings Psychosocial Support to Flood

survivors
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Children who were reached with PSS interventions during the visit to one of the evacuation

centres in Zomba district.

On 21 ™arch 2026,/ YONECO, “through the
organization’s Cultural Troupe and National
Helpline Services, conducted psychosocial
support intervention to provide to flood disaster
survivors at Chambo and Likangala evacuation
camps in Zomba district.

The activity used theatre, music, and dance to
promote emotional healing, coping
mechanisms, and community solidarity among
affected populations.

A total of 90 survivors were reached, including
48 participants at Chambo Camp (18 adults
and 30 children; 28 females and 20 males) and
42 participants at Likangala Camp (13 adults
and 29 children; 24 females and 18 males).

Many of the survivors shared heartbreaking
experiences, highlighting the loss of their
homes due to flooding, particularly those from
communities surrounding the Likangala River
and nearby  areas. These accounts
underscored the urgent need for both material
and psychosocial support.

The sessions created a safe and supportive
space for individuals to express their emotions
and begin the healing process. Participants
actively engaged in storytelling, performances,
and discussions, fostering resilience and a
sense of togetherness within the camps.

With children making up the maijority in both
camps, mainly because many adults had
temporarily left in search of basic needs, the
intervention placed special emphasis on
engaging young people. Through interactive
performances and culturally relevant activities,
the sessions transformed moments of distress
into joy, with children visibly uplifted and
actively participating.

Torrential rains that caused severe flooding hit
Malawi between 15th and 18th March 2026
affecting several districts including Blantyre
District, Chiradzulu, Dedza, Karonga, Lilongwe,

Mulanje, Machinga, Chikwawa, Mangochi,
Mchinji, Mwanza, Phalombe, Neno, Zomba
district. The disaster claimed 13 lives and

affected about 9,598 households.
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YONECO Joins Farmer Field Visit Promoting
Climate-Resilient Agriculture in Nsanje
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YONECO participated in a farmer field visit that
was organized by CARD from 20 to 23 March,
2025 at Senior Group Village Head (SGVH) in
the area of Traditional Authority (TA) Mbenje,
Nsanje district.

The activity under an FCDO-funded project
titled Climate adaptation and resilience for
Communities.

The visit aimed to showcase demonstration
farms that are being managed by 2, 810 lead
farmers who benefited from hybrid, climate-
resilient seeds that were distributed through a
consortium that is implementing the project,
comprising CARD, Concern Worldwide, and
YONECO.

The crop estimates in the fields that were
visited indicate a high yield despite drought
conditions experienced between January and
March 2026.

WA % .%l

District stakeholders and beneficiaries appreciating the successes being registered under the
project.

i

Beneficiaries attributed their success to the use
of resilient seed varieties such as sorghum
(Pilira 1) and orange sweet potato (Chipika), as
well as adherence to climate-smart
agriculture practices guided by extension
workers. Farmers noted that these crops
withstood harsh weather conditions better
than traditional varieties.

Local leaders commended the initiative for its
potential to reduce hunger and encouraged
farmers to share seeds and best practices
within the community.

“As a community, we are truly grateful for this
initiative, which is already showing great
potential to reduce hunger among our people”
explained Francis Kauma - one of the
beneficiaries.

Page 1l
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Mangochi DPUC Successfully Mediates
Communlty Dlspute

Members of the DPUC who took part in the mediation session as part of peace and social
cohesion in the district.

As part of ongoing efforts to strengthen
peace and social cohesion, the District Peace
and Unity Committee (DPUC) today
successfully mediated a dispute at GVH Moto
in TA Chowe.

The mediation session was conducted in @
peaceful and constructive atmosphere,
bringing together community leaders and
stakeholders to resolve the matter amicably.

In their remarks, the District Commissioner
(DC) and the DPUC Chairperson emphasized
the importance of dialogue and mutual
respect in resolving conflicts, particularly
those related to religious harmony. They
reminded participants that every citizen has
the constitutional right to worship freely
without interference.

A Community Policing Officer from Mangochi
Police Station also highlighted the important
role of chiefs in promoting

peace within their communities. Chiefs
were encouraged to remain impartial,
inclusive, and fair, ensuring that all voices
are heard.

YONECO, as a member of the DPUC,
commended the youth for demonstrating
maturity and a willingness to work with
community leaders while advocating for
their rights and development concerns.
Young people were encouraged to
continue using peaceful and appropriate
channels to seek guidance and support.

YONECO also appreciated the chiefs for
their openness to dialogue and their
commitment to engaging constructively
with their communities. Leaders were
encouraged to continue providing positive
guidance and mentorship so that young
people can grow into responsible citizens
and future leaders.

Page 12
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VSL Group Empowers Members through

Savings
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Chitsanzo Village Savings and Loans (VSL)
Group in TA Mposa, Machinga District, has
shown remarkable progress after being
trained under the 'Making Communities
Resilient to Climate Induced Health
Challenges” project.

The group consists of 26 members (3
males and 23 females) who are actively
saving and supporting one another to
improve their livelihoods.

Through regular savings, the group has
accumulated MKI1,452,221 in their current
VSL cycle, which will end in June. Using
part of their savings, the group has
planned to purchase 20 bags of rice as a
collective business venture, which they
will sell to generate profit for the
members.

and Investments

.

el )

Chitsanzo VSL Group members during one of their meetings.

The members shared that the VSL
training has strengthened their saving
culture and teamwork, enabling them
to invest in income-generating
activities and improve their household
economic status.

Chitsanzo VSL Group serves as a strong
example of how community savings

groups can empower rural
communities, especially women, to
build resilience, improve livelihoods,
and adapt to economic and
environmental challenges.

Tithandizane
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YONECO Promotes Good Governance and

Humcm nghts Awareness in ChItIpCI

o SR

Community members who took part in the governance and human rights session i the district.

YONECO conducted an awareness session on
good governance and human rights aimed at
empowering communities to actively
participate in local development at Kasisi in
the area of Traditional Authority (T/A)
Mwabulambya, Chitipa district.

The session emphasized the importance of
community involvement in development
initiatives, highlighting that participation is not
only a responsibility but also a fundamental
right. YONECO officers encouraged community
members to take a leading role in shaping
development efforts within their area.

Addressing concerns over limited citizen
engagement, facilitators urged participants to

be more proactive in holding leaders
accountable by engaging with local
authorities, including chiefs and Village

Development Committees (VDCs), to monitor
the implementation of development projects.

The officers stressed that accountability is key
to ensuring transparency and effective service
delivery, noting that leaders are more likely to
perform their duties when they are answerable
to the communities they serve. Participants
were also reminded of their right to demand
information and clarity from duty bearers
regarding ongoing and planned development
activities.

In addition, the session highlighted the role of
Community-Based Organizations (CBOs) as
important platforms for reporting social issues
such as Gender-Based Violence (GBV), child
abuse, and child marriages.

WE « Child
== Helpline

o s Wy International
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YONECO Participates in 5th African Regional
Conference on Loss and Damage
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Guest of honor at the event, Minister of Natural Resources, Patricia Wiskes, making her remarks
during the meeting in Lilongwe.

YONECO joined various policymakers and
civil society actors from across the African
continent at the 5th Regional Conference
on Loss and Damage, held in Lilongwe,
Malawi, from 25 to 27 March 2025.

The conference, convened under the theme
"Advancing Sustainable, Equitable and Just
Financing and Technical Support for Loss
and Damage in Africa,” aimed to develop a
coordinated African position on climate
financing and technical support.

Speaking at the event, the Minister of
Natural Resources, Patricia Wiskes, stated
that, given the struggles communities are
facing, such as floods, prolonged droughts,
and loss of livelihoods and lives, there is a
need for unity to win the battle against loss
and damage.

"‘Climate-induced loss and damage is no
longer a distant concept but rather a lived
reality; hence, it requires Africans to come
together and take necessary action in
order to prevent, prepare for, and address
it," the Minister said.

The three-day conference was hosted by
the Civil Society Network on Climate
Change (CISONECC) and other partners,
bringing together representatives from

over 14 African countries.

TITHANDIZANE

HELPLINE SERVICES
Seek Support today
CHILD HELPLINE

16 393

GENDER BASED DRUG & SUBSTANCE
VIOLENCE CRISIS LINE ABUSE HOTLINE

5600 6600

Its FREE!

Www.yoneco.org

YOUTH HELPLINE
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YONECO Uses Social Football to Champion
Behaviour Change Among Men and Boys

SOCIALS FOOTBALL

MAT

VS

Using football to promote social change

On March 29, 2026, YONECO organized a
social football match in the area of
Traditional  Authority  (T/A) Bvumbuwe,
Thoylo. This event brought together teams
from Zomba and the local hosts in a bid to
promote positive social change among
men and adolescent boys.

The match, organized under YONECO's
Development (S4D) initiative,

Sport for
served as a recreational activity and a

strategic platform for community
mobilization and dialogue on risky sexual
behaviours. The event attracted many
people, particularly adolescent boys and
young men who actively engaged in
discussions on sexual and reproductive
health and child protection.
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During the event, participants were
encouraged to adopt responsible
behaviours, including practicing safe sex
and refraining from engaging in
relationships with minors. Facilitators
created an open, dialogue-driven
environment where patrons could ask
questions and receive accurate
information on issues affecting their health
and wellbeing.

As part of the intervention, a total of 5,184
male lubricated condoms were distributed
to support safer sexual practices among
participants.

CHILD HELPLINE

116 393

GENDER BASED DRUG & SUBSTANCE
VIOLENCE CRISIS LINE ABUSE HOTLINE

5600 6600

YOUTH HELPLINE
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YONECO Conducts WASH Awareness Session

Learners at Khumula Primary School captured here during the WASH awareness session.

On 11 March 2026, YONECO conducted a Water,
Sanitation and Hygiene (WASH) awareness
session targeting learners at Khumula Primary
School in Lilongwe District as part of efforts to
promote healthy hygiene practices among
school-going children.

The session aimed to raise awareness among
learners on the importance of maintaining
proper personal hygiene and a clean
environment in order to prevent the spread of
diseases.

During the session, facilitators conducted
practical demonstrations on essential hygiene
practices such as proper tooth brushing,
handwashing, mopping floors, and the
importance of regular bathing.

The learners were also guided on
environmental cleanliness, including how to
properly manage waste through the use of
dustbins and rubbish pits.

The interactive session allowed learners to
actively participate in demonstrations and
discussions, helping them understand how
good hygiene practices contribute to improved
health both at school and at home.

In total, 680 learners attended the session (300
boys and 380 girls) who expressed a strong

interest in learning about sanitation and

hygiene practices.
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YONECO Equips Children with Life-
kills
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A group of young children demonstrating handwashing during one of the engagements in Machinijiri,
Blantyre.

YONECO continues to promote healthy
living among children through practical
hygiene education. On 26 March 2026, our
team in Blantyre organized a hygiene and
sanitation session at Machinjiri Drop-In
Centre, in response to the increased risks
of cholera outbreaks in Malawi.

Children were encouraged to take
responsibility for their personal hygiene as
a simple but powerful way to protect
themselves and their communities from
diseases.
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The interactive session brought together
children from different age groups and
created an engaging and lively learning
environment. One of the key highlights was
a hands-on demonstration of proper
handwashing techniques, where children
were guided step-by-step on using clean
water and soap, ensuring all parts of their
hands are thoroughly cleaned.

The session emphasized the importance of
washing hands before eating and after
using the toilet, while also covering other
essential hygiene practices such as regular
bathing, wearing clean clothes, and
maintaining clean surroundings.
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A group of young children demonstrating handwashing during one of the engagements in Machinijiri,
Blantyre.

Residents of Traditional Authority Mwambo
have received a boost in their efforts to
access safe drinking water following a
chlorine distribution exercise that was
conducted with support from YONECO
from 16 to 26 March 2026.

The initiative is being implemented under a
project titled “Making Communities
Resilient to Climate-Induced  Health
Challenges,” funded by Foundation S.
Through the programme, YONECO s
working closely with Health Surveillance
Assistants (HSAs) to improve public health
outcomes in the area.

the

During
distributed
members,
demonstrations on how to treat water for
safe consumption.

outreach  activity, HSAs
chlorine  to  community
accompanied by practical

The intervention aims to improve access to
clean drinking water and reduce the risk of
waterborne diseases, which remain a major
concern in many rural communities.

Chlorine is widely recognized as an effective
disinfectant that kills harmful
microorganisms in water, making it safe for
household use. Beneficiaries were also
sensitized on the importance of consistent
water treatment practices to safeguard
their health.

Waterborne diseases continue to pose
significant health risks in areas with limited
access to treated water. However,
interventions such as chlorine distribution
and community education are proving
essential in reducing vulnerability and
building  resiience  among  affected
populations.
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	Executive Director's Note...
	Dear Readers,
	Allow us to start our conversation with the news that Parliament has approved the national budget amid rising costs of living, fuel shortages, and conflicts. While we applaud Parliament for fulfilling this important and noble responsibility, we need to reflect a bit on whether the budget truly reflects the realities on the ground.
	We are particularly worried that a huge portion of the budget allocated to servicing loans has already been taken. The government should clearly demonstrate what these loans have delivered in tangible terms. We should all be very worried about the growing debt burden. If we fail to prioritise debt reduction, we risk remaining trapped in poverty for generations.
	A new coalition on debt management has recently been established to support the government in addressing this challenge. However, it does seem that as a country, we have a persistent appetite for borrowing. New debts continue to accumulate, with repayment obligations maturing at different levels. We also need to reflect on how the approved budgets are actually being utilised in Malawi. Are we really managing the resources effectively? Do our Ministries, Departments, and Agencies (MDAs) receive the funds allocated to them in the budgets? Do our Members of Parliament have adequate oversight to know whether these funds are being remitted as planned?
	We have reviewed the 2026/27 National Budget through a youth lens and wish to provide an important snapshot of key observations. The budget strongly focuses on macroeconomic stabilisation and economic recovery while prioritising sectors like agriculture, mining and tourism. We do appreciate that these sectors have the potential to create jobs. However, we feel that there are limitations in addressing various youth-specific challenges like high unemployment, the barriers they face in entrepreneurship, and of course, a mismatch that exists between the skills young people have and available economic opportunities.
	The budget appears to assume that young people will automatically benefit from economic growth but does not sufficiently invest in targeted youth empowerment programmes to make this a reality. While the MK 2 billion Youth Innovation Fund is a welcome step, we feel that the amount is inadequate considering the high level of youth unemployment in the country. Questions also remain about access and sustainability. Who will truly benefit from the fund? How will the fund be sustained over time? Will the youth in rural areas, young people with disabilities and other vulnerable youth groups have equitable access to these resources?
	We note the continued policy of free primary and secondary education, which will certainly improve access. However, we must ask whether quality will be maintained. If not managed carefully, free education risks placing an unsustainable strain on public financial resources.
	We commend the government for allocating funds to the national internship programme, even though the amount appears modest relative to the number of graduates requiring such opportunities. The removal of taxes on tools and equipment for technical and vocational colleges is a well-thought-out policy direction that should lead to improved quality of technical and vocational education and enhance
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	Executive Director's Note...
	skills acquisition. We therefore recommend (a) increased funding for youth programmes, (b) deliberate financing towards entrepreneurship and ensuring youth participation in CDF and other local development initiatives.
	April 1, 2026, marked the beginning of a new month and a new quarter. We have finished the first three months of the year, and it is important to pause, reflect, and assess what we have achieved so far. We need to seriously reflect on our goals for the period and ask ourselves whether we have achieved them. If our goals were about gossip, have we achieved the gossip? One thing that is derailing our operations is the unfounded gossip at various levels in the country. There are a lot of unfounded stories, which, by the time we realise it, have wasted our time arguing and fighting instead of achieving the goals.
	Combining localisation and accountability to the Affected Population (AAP) remains critical yet a challenging agenda. This is because both concepts speak to power dynamics in the development sector. The Grand Bargain of 2016 highlighted the need to move resources closer to the people and focused on shifting the power. Local actors are immediate responders in crises. Unfortunately, we all know that power is enticing, and asking development partners and INGOs to shift the power is like asking them to swallow stones.
	In practice, the rhetoric of localisation is frequently undermined. Issues of "lack of capacity" and "weak systems" are often cited as reasons to sideline local actors. Ironically, when local organisations adopt systems and procedures from INGOs and customise them, these are sometimes rejected. One wonders whether it is about the system or the origin of the organisation. Meanwhile, international organisations have found a niche in organisations that cannot hold them to the standards they have committed to.
	Meanwhile, many organisation including UN agencies, have signed up to the Grand Bargain, the Charter for Change and more recently, the PLEDGE. As signatories, they are expected to champion localisation and its core principles, including equitable partnership. The question remains: does genuine equitable partnership exist in practice?
	Have a blessed April 2026.
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	YONECO, Partners Equip Rumphi Secondary School Students with SRGBV Prevention Skills
	Field Officer for YONECO in Rumphi district Charity Ligomeka engaging with students during the SRGBV Prevention session.
	Over 600 students at Rumphi Secondary School benefited from a School-Related Gender-Based Violence (SRGBV) awareness session that was held on 12 March 2026.
	The students were urged to respect one another and to report any form of harassment, bullying, or abuse occurring within or around the school environment.
	The facilitators also publicised toll-free lines and reporting channels, encouraging students to report cases of abuse to relevant authorities, including the police, social welfare, school authorities, and the available community protection structures.
	The session was organised by YONECO in collaboration with Rumphi District Hospital, Rumphi Police Station, and the District Social Welfare Office to help strengthen awareness and referral pathways for cases of abuse among learners.
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	Youth Development

	23 Girls Graduate from YONECO GIRL Programme
	The girls who have completed the GIRL programme showing their certificates after the graduation ceremony in Zomba.
	23 female students from Zomba Islamic High School have graduated from the Innovative Research and Learning (GIRL) Programme, facilitated by the YONECO ICT Hub (Y Hub).
	YONECO’s GIRL Programme aims to stimulate girls’ interest in Science, Technology, Engineering, and Mathematics (STEM) in order to nurture a generation of women with the technical knowledge and skills required to design, build, and manage digital technologies.
	The 23 students underwent an intensive 12-week practical study programme that focused on ideation, basics of artificial intelligence, coding, App Inventor, Scratch programming, and pitching.
	The GIRL Programme, operating under the motto “Coding Her Future: Empowering Girls Through Technology,” aims to reach over 500 girls in 17 districts across Malawi by 2026.
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	Echoes of Hope Amid Tides in the Streets of Lilongwe
	“Poverty pushed us from our village to come and try our luck jut so that we can survive”.
	On 12 March, a quiet corner of Tsoka Market became the stage for a story both heartbreaking and inspiring. Two boys, from Salima and Ntcheu, shared the fragile threads of their daily survival.
	The boys explained that they moved away from their home villages due to poverty and a lack of parental care. Now, they live in a fragile shelter made of sticks, in slum-like conditions. Each morning, they wake up to look for piece work, small jobs that give them just enough money to survive. Hunger, poor housing, and the endless challenges of street life weigh heavily on them. Yet, behind their complaints lies a deep longing: they want to return to school and reclaim the future that poverty has taken away.
	Most touchingly, Nock and Omega expressed their willingness to be traced and to seek a rehabilitation centre where they can stay, rebuild their lives, and find a path back to education. Their voices carried not only grief but also determination. They also spoke of the pain of losing a close friend to epilepsy, a tragedy that united their peers in shared condolences. Even in hardship, they demonstrated solidarity and hope.
	This discussion provided a window into the hidden lives of many street children in Lilongwe. Their story is a reminder that behind every fragile shelter is a child with dreams, grief, and courage. It calls us not only to feel compassion but also to act, for every child deserves the chance to be rehabilitated, educated, and given a future worth living.
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	YONECO Empowers Women with Financial Skills Through VSL Training in T/A Mwambo
	Members of Tiyanjane VSL Club captured here during one of their meetings.
	Women in the area of Traditional Authority (T/A) Mwambo in Zomba received a boost in financial literacy and economic empowerment following a Village Savings and Loans (VSL) training that was organized by YONECO in March 2026.
	The initiative brought together 68 women from three groups who were equipped with skills to ably manage finances, grow small businesses, and enhance their livelihoods.
	The training targeted members of Chamba, Tiyanjane, and Chikondando VSL groups, focusing on promoting a savings culture, improving access to soft loans, and enhancing business management skills.
	Chamba VSL Club, comprising 25 members, has already demonstrated the impact of collective savings after mobilising MK 550,000.
	The funds are being used to support members' businesses and enhance their economic independence.
	Tiyanjane VSL Club, which has a total of 12 members, also benefited from the training exercise. Meanwhile, Chikondando VSL Club, the largest group with 31 members, is leveraging the training to improve financial decision-making and expand livelihood opportunities.
	Members of the three groups expressed optimism that the skills gained will enable them to contribute more meaningfully to their households and communities.
	"The skills we have acquired are expected to strengthen our financial stability and income-generating capacity," elaborated one of the VSL members.
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	YONECO Sensitizes Mulanje ADC Members on Social Protection
	Area Development Committee (ADC) members from Nkanda, Chikumbu, Mabuka, Ndanga, Mthiramanja, Juma, and Sunganzeru during the one of the meetings.
	YONECO, under the Social Protection for Gender Empowerment and Resilience (SP-GEAR) Project, conducted a series of sensitization meetings with Area Development Committee (ADC) members in Mulanje district to enhance their understanding of social protection issues and interventions.
	The meetings, held from 21 to 29 March 2026, were supported by representatives from various key government departments and covered the areas of Traditional Authorities (T/As) Nkanda, Chikumbu, Mabuka, Ndanga, Mthiramanja, Juma, and Sunganzeru in the district.
	The primary objective of the meetings was to equip ADC members with knowledge of the SP-GEAR project and its social protection services, while also preparing
	them for their role in supporting implementation at community level. Facilitators provided detailed information on available services, referral pathways, and mechanisms for reporting cases of abuse.
	Participants were further oriented on various forms of abuse, including gender-based violence, neglect, and exploitation, and were encouraged to actively promote reporting through established community and district systems.
	The discussions also highlighted the need to safeguard vulnerable groups, particularly youth, women, the elderly, and persons with disabilities, especially those benefiting from the Social Cash Transfer Programme under the project.
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	YONECO Brings Psychosocial Support to Flood Survivors in Zomba
	Children who were reached with PSS interventions during the visit to one of the evacuation centres in Zomba district.
	On 21 March 2026, YONECO, through the organization’s Cultural Troupe and National Helpline Services, conducted psychosocial support intervention to provide to flood disaster survivors at Chambo and Likangala evacuation camps in Zomba district.
	The activity used theatre, music, and dance to promote emotional healing, coping mechanisms, and community solidarity among affected populations.
	A total of 90 survivors were reached, including 48 participants at Chambo Camp (18 adults and 30 children; 28 females and 20 males) and 42 participants at Likangala Camp (13 adults and 29 children; 24 females and 18 males).
	Many of the survivors shared heartbreaking experiences, highlighting the loss of their homes due to flooding, particularly those from communities surrounding the Likangala River and nearby areas. These accounts underscored the urgent need for both material and psychosocial support.
	The sessions created a safe and supportive space for individuals to express their emotions and begin the healing process. Participants actively engaged in storytelling, performances, and discussions, fostering resilience and a sense of togetherness within the camps.
	With children making up the majority in both camps, mainly because many adults had temporarily left in search of basic needs, the intervention placed special emphasis on engaging young people. Through interactive performances and culturally relevant activities, the sessions transformed moments of distress into joy, with children visibly uplifted and actively participating.
	Torrential rains that caused severe flooding hit Malawi between 15th and 18th March 2026 affecting several districts including Blantyre District, Chiradzulu, Dedza, Karonga, Lilongwe, Mulanje, Machinga, Chikwawa, Mangochi, Mchinji, Mwanza, Phalombe, Neno, Zomba district. The disaster claimed 13 lives and affected about 9,598 households.
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	YONECO Joins Farmer Field Visit Promoting Climate-Resilient Agriculture in Nsanje
	District stakeholders and beneficiaries appreciating the successes being registered under the project.
	YONECO participated in a farmer field visit that was organized by CARD from 20 to 23 March, 2025 at Senior Group Village Head (SGVH) in the area of Traditional Authority (TA) Mbenje, Nsanje district.
	The activity under an FCDO-funded project titled Climate adaptation and resilience for Communities.
	The visit aimed to showcase demonstration farms that are being managed by 2, 810 lead farmers who benefited from hybrid, climate-resilient seeds that were distributed through a consortium that is implementing the project, comprising CARD, Concern Worldwide, and YONECO.
	The crop estimates in the fields that were visited indicate a high yield despite drought conditions experienced between January and March 2026.
	Beneficiaries attributed their success to the use of resilient seed varieties such as sorghum (Pilira 1) and orange sweet potato (Chipika), as well as adherence to climate-smart agriculture practices guided by extension workers. Farmers noted that these crops withstood harsh weather conditions better than traditional varieties.
	Local leaders commended the initiative for its potential to reduce hunger and encouraged farmers to share seeds and best practices within the community.
	“As a community, we are truly grateful for this initiative, which is already showing great potential to reduce hunger among our people” explained Francis Kauma – one of the beneficiaries.
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	Mangochi DPUC Successfully Mediates Community Dispute
	Members of the DPUC who took part in the mediation session as part of peace and social cohesion in the district.
	As part of ongoing efforts to strengthen peace and social cohesion, the District Peace and Unity Committee (DPUC) today successfully mediated a dispute at GVH Moto in TA Chowe.
	The mediation session was conducted in a peaceful and constructive atmosphere, bringing together community leaders and stakeholders to resolve the matter amicably.
	In their remarks, the District Commissioner (DC) and the DPUC Chairperson emphasized the importance of dialogue and mutual respect in resolving conflicts, particularly those related to religious harmony. They reminded participants that every citizen has the constitutional right to worship freely without interference.
	A Community Policing Officer from Mangochi Police Station also highlighted the important role of chiefs in promoting
	peace within their communities. Chiefs were encouraged to remain impartial, inclusive, and fair, ensuring that all voices are heard.
	YONECO, as a member of the DPUC, commended the youth for demonstrating maturity and a willingness to work with community leaders while advocating for their rights and development concerns. Young people were encouraged to continue using peaceful and appropriate channels to seek guidance and support.
	YONECO also appreciated the chiefs for their openness to dialogue and their commitment to engaging constructively with their communities. Leaders were encouraged to continue providing positive guidance and mentorship so that young people can grow into responsible citizens and future leaders.
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	VSL Group Empowers Members through Savings and Investments
	Chitsanzo VSL Group members during one of their meetings.
	Chitsanzo Village Savings and Loans (VSL) Group in TA Mposa, Machinga District, has shown remarkable progress after being trained under the "Making Communities Resilient to Climate Induced Health Challenges" project.
	The group consists of 26 members (3 males and 23 females) who are actively saving and supporting one another to improve their livelihoods.
	Through regular savings, the group has accumulated MK1,452,221 in their current VSL cycle, which will end in June. Using part of their savings, the group has planned to purchase 20 bags of rice as a collective business venture, which they will sell to generate profit for the members.
	The members shared that the VSL training has strengthened their saving culture and teamwork, enabling them to invest in income-generating activities and improve their household economic status.
	Chitsanzo VSL Group serves as a strong example of how community savings groups can empower rural communities, especially women, to build resilience, improve livelihoods, and adapt to economic and environmental challenges.
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	YONECO Promotes Good Governance and Human Rights Awareness in Chitipa
	Community members who took part in the governance and human rights session i the district.
	YONECO conducted an awareness session on good governance and human rights aimed at empowering communities to actively participate in local development at Kasisi in the area of Traditional Authority (T/A) Mwabulambya, Chitipa district.
	The session emphasized the importance of community involvement in development initiatives, highlighting that participation is not only a responsibility but also a fundamental right. YONECO officers encouraged community members to take a leading role in shaping development efforts within their area.
	Addressing concerns over limited citizen engagement, facilitators urged participants to be more proactive in holding leaders accountable by engaging with local authorities, including chiefs and Village Development Committees (VDCs), to monitor the implementation of development projects.
	The officers stressed that accountability is key to ensuring transparency and effective service delivery, noting that leaders are more likely to perform their duties when they are answerable to the communities they serve. Participants were also reminded of their right to demand information and clarity from duty bearers regarding ongoing and planned development activities.
	In addition, the session highlighted the role of Community-Based Organizations (CBOs) as important platforms for reporting social issues such as Gender-Based Violence (GBV), child abuse, and child marriages.
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	YONECO Participates in 5th African Regional Conference on Loss and Damage
	Guest of honor at the event, Minister of Natural Resources, Patricia Wiskes, making her remarks during the meeting in Lilongwe.
	YONECO joined various policymakers and civil society actors from across the African continent at the 5th Regional Conference on Loss and Damage, held in Lilongwe, Malawi, from 25 to 27 March 2025.
	The conference, convened under the theme "Advancing Sustainable, Equitable and Just Financing and Technical Support for Loss and Damage in Africa," aimed to develop a coordinated African position on climate financing and technical support.
	Speaking at the event, the Minister of Natural Resources, Patricia Wiskes, stated that, given the struggles communities are facing, such as floods, prolonged droughts, and loss of livelihoods and lives, there is a need for unity to win the battle against loss and damage.
	"Climate-induced loss and damage is no longer a distant concept but rather a lived reality; hence, it requires Africans to come together and take necessary action in order to prevent, prepare for, and address it," the Minister said.
	The three-day conference was hosted by the Civil Society Network on Climate Change (CISONECC) and other partners, bringing together representatives from over 14 African countries.
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	YONECO Uses Social Football to Champion Behaviour Change Among Men and Boys
	Using football to promote social change
	On March 29, 2026, YONECO organized a social football match in the area of Traditional Authority (T/A) Bvumbwe, Thoylo. This event brought together teams from Zomba and the local hosts in a bid to promote positive social change among men and adolescent boys.
	The match, organized under YONECO's Sport for Development (S4D) initiative, served as a recreational activity and a strategic platform for community mobilization and dialogue on risky sexual behaviours. The event attracted many people, particularly adolescent boys and young men who actively engaged in discussions on sexual and reproductive health and child protection.
	During the event, participants were encouraged to adopt responsible behaviours, including practicing safe sex and refraining from engaging in relationships with minors. Facilitators created an open, dialogue-driven environment where patrons could ask questions and receive accurate information on issues affecting their health and wellbeing.
	As part of the intervention, a total of 5,184 male lubricated condoms were distributed to support safer sexual practices among participants.
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	YONECO Conducts WASH Awareness Session for Learners in Lilongwe
	Learners at Khumula Primary School captured here during the WASH awareness session.
	On 11 March 2026, YONECO conducted a Water, Sanitation and Hygiene (WASH) awareness session targeting learners at Khumula Primary School in Lilongwe District as part of efforts to promote healthy hygiene practices among school-going children.
	The session aimed to raise awareness among learners on the importance of maintaining proper personal hygiene and a clean environment in order to prevent the spread of diseases.
	During the session, facilitators conducted practical demonstrations on essential hygiene practices such as proper tooth brushing, handwashing, mopping floors, and the importance of regular bathing.
	The learners were also guided on environmental cleanliness, including how to properly manage waste through the use of dustbins and rubbish pits.
	The interactive session allowed learners to actively participate in demonstrations and discussions, helping them understand how good hygiene practices contribute to improved health both at school and at home.
	In total, 680 learners attended the session (300 boys and 380 girls) who expressed a strong interest in learning about sanitation and hygiene practices.
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	YONECO Equips Children with Life-Saving Hygiene Skills
	YONECO continues to promote healthy living among children through practical hygiene education. On 26 March 2026, our team in Blantyre organized a hygiene and sanitation session at Machinjiri Drop-In Centre, in response to the increased risks of cholera outbreaks in Malawi.
	Children were encouraged to take responsibility for their personal hygiene as a simple but powerful way to protect themselves and their communities from diseases.
	The interactive session brought together children from different age groups and created an engaging and lively learning environment. One of the key highlights was a hands-on demonstration of proper handwashing techniques, where children were guided step-by-step on using clean water and soap, ensuring all parts of their hands are thoroughly cleaned.
	The session emphasized the importance of washing hands before eating and after using the toilet, while also covering other essential hygiene practices such as regular bathing, wearing clean clothes, and maintaining clean surroundings.
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	YONECO Supports Distribution of Chlorine to Promote Safe Water Use
	Residents of Traditional Authority Mwambo have received a boost in their efforts to access safe drinking water following a chlorine distribution exercise that was conducted with support from YONECO from 16 to 26 March 2026.
	The initiative is being implemented under a project titled “Making Communities Resilient to Climate-Induced Health Challenges,” funded by Foundation S. Through the programme, YONECO is working closely with Health Surveillance Assistants (HSAs) to improve public health outcomes in the area.
	During the outreach activity, HSAs distributed chlorine to community members, accompanied by practical demonstrations on how to treat water for safe consumption.
	The intervention aims to improve access to clean drinking water and reduce the risk of waterborne diseases, which remain a major concern in many rural communities.
	Chlorine is widely recognized as an effective disinfectant that kills harmful microorganisms in water, making it safe for household use. Beneficiaries were also sensitized on the importance of consistent water treatment practices to safeguard their health.
	Waterborne diseases continue to pose significant health risks in areas with limited access to treated water. However, interventions such as chlorine distribution and community education are proving essential in reducing vulnerability and building resilience among affected populations.
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