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About Us

Our Vision

A self-reliant, healthy,
empowered, resilient,
responsible, and inclusive
society that respects
democratic values and
principles.
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Weare committed to
empowering the youth, women
and children, promoting good
health, human rightsand
democratic culture, adapting and
mitigating the impact of climate
change and conducting research
for evidence-based programming
and advocacy
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On 23 May 2026, The Nation Online reported that Malawi continued to be one of the poorest countries. On
19 June 2026, the National Statistics Office (NSO) informed the nation of a reduction in household poverty
but highlighted that families are borrowing to meet the daily food and other basic needs. Why should
families and households borrow for food and other basics when poverty is reducing? While not all of us
are economists, we are compelled to examine the simple logic of the differences between the two reports
and conclude that there is confusion.

YONECO VOICE-Monthly Newsletter

Dear Readers,

How could improved household poverty lead to increased borrowing for consumption and increased
national poverty? These questions need to be answered not only by economists but by all Malawians. We
are in a situation where we should not leave these matters to academics but rather begin to start
guestioning these statistics. The Sixth Malawi Integrated Household Survey (IHS6) notes a reduction in
poverty for one social group, followed by a 4% increase in poverty for the ultra-poor, meaning more
people have joined the ranks of the ultra-poor. The ultra-poor have been targets for social protection
programmes, including social cash transfers and AIP, among others. One wonders if these programmes
are bearing fruits as propagated. We, therefore, need to reflect seriously.

These results emerge as we celebrate 62 years of independence. Malawi at 62 is experiencing increasing
poverty levels and is still rated as one of the poorest nations. This also comes at a time when we are
approximately five years away from MP1 of Malawi 2063. Are we already missing the targets for Vision
2063? We also need to reflect on the country's loan burden, questioning where the money, which came in
the form of aid and loans, went. Does this confirm Dambisa Moyo's prophecy of "Dead Aid™?

We have all been informed by our learned weather experts about the impending El Nifio. We all know that
in Malawi, for example, we have a huge volume of water. However, as one government official challenged
NGOs in the humanitarian system regarding why we focus on responding rather than preventing, our
current emphasis is on the aftermath of El Nifio, rather than, for example, producing enough food using
irrigation before El Nifio strikes. In fact, El Niflo presents a good example of "Dead Aid,” where we are stuck
with business as usual yet still want to make a difference.

It does seem that many things are going awry in Malawi. One issue is that development in Malawi has
become synonymous with projects and funding. The situation has become so confusing that every
activity now requires funding. We need to genuinely reflect on this and redefine what funding means for
our beneficiaries. Organizations with vehicles and available fuel inform us that there is no funding.
Community meetings organized by community volunteers are failing due to a lack of funding. We need to
unpack what this "funding” entails. Extension workers living in the community are unable to perform their
jobs because there is no funding. Yet, in our beautiful proposals, we write that the sustainability of
initiatives is based on the structures we have built. Is it that the language of sustainability is only meant to
win projects? While projects are intended to be a means to an end, currently, these projects have become
ends in themselves.

Localization continues to be a buzzword at both local and international levels. Malawi has adopted a legal
framework for localization, as mentioned in previous editions. However, close monitoring is required as the
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NGO Regulatory Authority (NGORA) is currently guiding both local and international NGOs on the
implementation of this law. It is crucial to dedicate time to understanding the implications of this.

YONECO VOICE-Monthly Newsletter

Localization, particularly as outlined in the Charter for Change, emphasizes key principles to which many
international NGOs are signatories. Interestingly, Malawi has set a minimum funding partnership level of
30%, whereas a current study by Oxfam indicates that this localization indicator stands at only 9.8%.
Consequently, implementing this law will serve as a significant test for localization and the Charter for
Change in Malawi. We understand that the law stresses partnership as a core principle, and it is important
to ascertain whether these partnerships will be genuine. We should reflect on what this partnership truly
entails.

We need to highlight some key pillars of localization:

(a) Direct Financing: This requires committing a larger percentage of global humanitarian funding (often
benchmarked at 25%) directly to local and national NGOs to reduce overhead costs and foster
sustainability (IASC).

(b) Equitable Leadership and Coordination: This involves moving away from “saviour” mentalities by
integrating local and national actors into meaningful decision-making roles within the international
humanitarian coordination system (IASC).

(c) Community-Centric Aid: This means utilizing local responders who possess deep cultural knowledge,
existing community trust, and the unique ability to remain on the ground long after international aid
withdraws.

However, we observe that only 9.8% of funding goes to local actors, while the overhead costs for
international NGOs (INGOs) often exceed the budget allocated to local actors. Equitable leadership
appears to be superficial, with decisions made in forums inaccessible to local actors. Furthermore, local
actors lack direct access to back donors; their voices are reported by INGOs, meaning they can easily be
distorted. INGOs also maintain a significant presence at community levels.

A major concern is that local actors and responders lack a voice and have become timid and fearful due
to funder-grantee relationships, which hinders their ability to question actions by both funders and INGOs.
There have been instances where INGOs have expressed concerns that local actors desire a ‘takeover.
The framers of the Charter for Change (C4C) and Grand Bargain had valid reasons for their development.
Does this imply that signatories to the C4C and Grand Bargain at local levels are unaware of these issues?

We conclude our reflections with the man-made disaster resulting from the return of our brothers and
sisters from South Africa. Kudos to DoDMA for a job well done. However, we face a long-term challenge in
settling these returnees, a responsibility for all of us. We need to develop strategies and actions to build
this approach.

Happy reading.
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Mangochi Youth Embrace Agribusiness to

Members of Umodzi Youth Club captured here in their garden as one way of improving their incomes.

Members of Umodzi Youth Club in Mangochi
district are transforming entrepreneurship
skills into sustainable livelihoods after
establishing a vegetable garden to improve

their incomes and promote self-reliance.

The
empowerment session that was conducted

initiative  follows an  economic
by YONECO in 2025, which encouraged young
people to embrace agribusiness and other
income-generating activities as pathways to
economic independence.

During a recent follow-up visit, it was
observed encouraging progress, with the
youth successfully cultivating vegetables
such as rape, Chinese cabbage, and mustard
greens. To improve productivity, the club has
also been working closely with agricultural

extension officers to strengthen members’

farming knowledge and skills.

The club’'s Chairperson, Charles Twaibu, said the
project has inspired members to view agriculture
as a viable business rather than a means of
subsistence.

"The entrepreneurship training opened our eyes
to the opportunities in agribusiness. We are
determined to sustain and expand our farming
activities so that we can improve our livelihoods

and achieve long-term economic growth,

explained Twaibu.

Inspired by the success of the vegetable garden,
the club is now planning to diversify into goat

and poultry farming to increase household

incomes and create more economic

opportunities for its members.
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YONECO Empowers Mchesi Youth on Human
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One of the stakeholders from the police during the human rights session in Mchesi area in Lilongwe.

On 13 June 2026, YONECO engaged young
people at Mchesi, Lilongwe, in a human rights
awareness session aimed at strengthening
their understanding of fundamental rights
and responsibilities.

The with
knowledge on key rights, including the right to

session equipped participants

education, health, freedom of expression, and
protection from discrimination and violence.

Young people were also oriented on how to

report human rights violations using the

Rights Awareness
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Tithandizane toll-free helplines, ensuring they
have access to timely support and referral

services when needed.

Participants pledged to take an active role in
promoting and defending human rights within
their communities, committing to speak out
against abuse and support fellow youths in
accessing their rights.

The session is part of YONECO's ongoing efforts to
empower young people with knowledge and
platforms that promote dignity, safety and equal
access to services.
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YONECO Mentors Mangochi Learners to
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Field Officer for YONECO engaging with the mentors during the role modelling session in the district.

YONECO conducted a Role Modelling and
Mentorship Session at Ali Muhammad Primary
School in the area of Traditional Authority
(T/A) Mponda in Mangochi District, targeting
Standard 8 learners who have begun their
post-Primary School Leaving Certificate of
Education (PSLCE) examination break.

The session inspired 79 participants to remain

committed to their education and make
informed life choices as they transition into

the next stage of learning.

Learners were encouraged to resist peer
pressure, avoid child marriages, and steer
clear of other risky behaviours that could
affect their future.

Parents and community leaders who attended
the session welcomed the initiative, noting its
importance in guiding young people during a
critical period of transition. They called for more
mentorship programmes to be conducted in
schools and communities to further protect and
empower children.

YONECO reaffirmed its commitment to
supporting young people through mentorship
and life skills development aimed at promoting
education retention and positive behaviour

change.
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YONECO Boosts Play-Based Learning at
Mangochl Chlld Care Centre

Some of the learners at the CBCC captured here with their care givers.

that
encourages children to explore and learn while
preparing them for primary school.

Children at Mpinganjira Community-Based
Child Care Centre (CBCC) in Mangochi are
enjoying improved opportunities to learn
through supplementary play-based learning
that is being facilitated by YONECO.

The organization is supporting play and
cognitive development activities at the centre
to help young children build essential skills in
communication, creativity, problem-solving,
and social interaction during their formative
years.

Using songs, games, storytelling, puzzles and
educational play materials, caregivers are

creating a stimulating environment

'Play is more than recreation. It is one of the
most effective ways children learn, develop
critical thinking skills, and build a strong
foundation for lifelong learning,” explained
Grant Dulla, Programme Officer for YONECO.

Caregivers at the centre welcomed the
support, stating that it has made learning
more engaging and has increased children’s
participation and confidence during daily
activities.
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SP-GEAR Strengthens Children’s Corners
Through Trainer Development
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Facilitators drawn from various stakeholders in Chikwawa district during the training.

The SP-GEAR project conducted a Children's
Corners Training of Trainers that was held in
Neno district in a bid to strengthen the
capacity of facilitators to improve child
participation and support within community-
based child protection structures.

The training brought together 33 participants,
including YONECO facilitators from Chikwawa
and Mulanje districts.

According to organizers, the programme was
designed to equip trainers with practical skills
and  methodologies to enhance the
effectiveness and consistency of Children's
Corner activities across communities.
Children's  Corners provide psychosocial
support, guidance, and peer interaction,
particularly for vulnerable children whose
caregivers may be unable to fully meet their
needs.

Over the years, the initiative has evolved into
an important community-based structure for
building resilience, helping children maintain
normal routines through structured care and
support systems.

Thus, the training focused on both procedural
and methodological approaches, with an
emphasis on participatory techniques that
promote children’'s voices, resilience-building
strategies to help them cope with challenges
and improved coordination between Children's
Corners and wider community protection
structures.

The trained cadres are expected to enhance
the quality of services delivered to children and
improve the overall impact of the programme
in supporting child wellbeing at community
level.
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YONECO Equips Learners with Essential Life
Skills

Some of the learners during the life skills and awareness session in Mangochi.

On 29 June 2026, YONECO conducted a life
skills and awareness session for learners at
Faith PVT School in Mangochi district aimed at
equipping them with knowledge to make
informed decisions and build a safer and
brighter future.

The interactive session covered role modelling,

career guidance, and
responsibilities, child  protection, safety
awareness, and sexual and reproductive
health. Learners were encouraged to remain
focused on their education, resist peer

pressure and avoid risky behaviours.

human  rights

The learners were also urged to report cases
of abuse to trusted adults, human rights
organizations, the police and other authorities,
including the Tithandizane toll-free National
Child Helpline.

Participants actively engaged in discussions,
demonstrating enthusiasm and a
commitment to making positive life choices.
They also learned about the importance of
respecting the rights of others, setting career
goals and becoming responsible role models
within their families and communities.

Page 9
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Balaka Learners Urged to

Stay in

School

Learners from Balaka Primary School captured here during the session..

YONECO, in collaboration with education
authorities, organised a session for learners at
Balaka Primary School focusing on a school
attendance and retention campaign.

The session highlighted the importance of
education, punctuality, and the long-term
benefits of completing school. Learners were
also encouraged to respect school rules and to
seek support from teachers and guardians
whenever they encountered challenges.

During interactive discussions, learners
identified household chores, lack of school
materials, peer pressure, and long distances to
school as some of the factors contributing to
absenteeism.

"We now understand that coming to school
every day is important for our future. | will also
encourage my friends to attend classes

regularly,” said one of the learners.

A teacher at the school welcomed the initiative,
stating, "When learners understand the value of
education and commit themselves to regular
attendance, their chances of succeeding in life
increase significantly.”

The campaign concluded with learners
pledging to become ambassadors for school
attendance by encouraging their peers to stay
in school and remain focused on their studies.

Page 10
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YONECO Conducts Governance and Human
Rights Awareness Session in Chiradzulu

Community members during the governance and human rights awareness in Chiradzulu.

On 18 June 2026, YONECO conducted a
governance and human rights awareness
session at Nambazo in the area of Traditional
Authority (T/A) Kadewere in Chiradzulu district
to empower community members to actively
participate in local development processes.

The session encouraged participants to make
effective use of established community
structures such as Village Development
Committees (VDCs) and Area Development
Committees (ADCs) to articulate their
development priorities and engage duty
bearers on service delivery issues.

Community members were also sensitized on
the importance of accountability and active

citizenship in promoting inclusive and

responsive local governance.

In his remarks, Village Head Nambazo urged
community members to demand quality
services from duty bearers and commended
YONECO for bringing civic education closer to
the people. He further encouraged the
organization to continue conducting similar
awareness sessions in the area.

The YONECO team also promoted the
Tithandizane toll-free helplines, including 116
(child Helpline), 393 (Youth Helpline), and
5600 (GBV Crisis Line), which provide
confidential channels for accessing
information and reporting cases of violence
and abuse.
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Limited understanding of disaster
risks is among the factors that
increase people’s vulnerable to the
impacts of climate-related hazards.
In 2025, YONECO, with support from
Foundation S, trained the members
of Gumba Village Disaster Risk
Management Committee (VDRMC)
in Machinga in disaster risk reduction
and community-based hazard

mapping.

Recognizing the importance of a
hazard mapping, the VDRMC
members used the knowledge and
skills they acquired during the
training to guide the process of
developing a disaster risk map for
the area. The committee members
surveyed their locality and ably
mapped out flood-prone and other
high-risk areas. The map proved to
be an invaluable tool as it served as
a tool for raising awareness and
decision-making resource.

The VDRMC utilized the map to
sensitize communities on areas that
were highly susceptible to flooding
and other shocks. Farmers from the
area were also engaged using the
map ds a resource to avoid
cultivating crops in the identified
flood-prone fields.

Mposa area experienced some
severe flooding during the 2025/2026
rainy season. As expected, the
community members took heed of
the advice avoided losing their
investments. Likewise, the
households that were encouraged to
avoid building infrastructures in
high-risk places and others that
relocated to safer areas saved their
property, money and even lives as
the identified disaster-prone places
were heavily hit by the floods.

Community Hazard Mapping Strengthens
Climate Resilience and Action in Machinga

VDRMC mem

In his remarks, the chairperson of
the Gumba VDRMC explained that
the training transformed the
committee’s approach to disaster
preparedness. The chairperson
described the hard map as a one
of the most important tools for
protecting lives and livelihoods.

"Previously, we were only good at
responding to disasters. Now we
are able to identify high-risk areas
and properly advise or fellow
community members  before
disasters strike.,” stated Gumba
VDRMC chairperson.

The Chairperson added that map
has also been helping the
committee to effectively engage
local leaders and community
members in making informed
decisions on land use, settlement
and farming.

‘Community members are now
realizing that avoiding disaster-
prone areas is not a loss but an
investment in

YONECO VOICE-Monthly Newsletter
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ers from Gumba village during the mapping
exercise.

Itheir  future. Our fellow
community members are
now taking our advice
seriously because they
witnessed the benefits during
the last rainy season,” added
the chairperson.

Thus, producing more food is
key in dealing with issues of
malnutrition that have nee a
key feature in communities
around the area of TA Mposa
due to perennial shocks that
are being exacerbated by the
impact of climate change.

This is one of the positive
impacts of Making
Communities  Resilient to
Climate-Induced Health
Challenges  Project.  The
project is being implemented
by YONECO in the areas of
T/A Mposa and Mwambo in
Machinga and Zomba
districts respectively, with
support from Foundation S.

Page 13
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VSLA Initiative Helps Rural
Woman Build Climate Resilience

VSLA Initiative Helps Rural Woman
Build Climate Resilience In many
rural  villages across  Malawi,
disasters recovery is often as hard
as the disaster itself. Rural areas
typically do not offer enough
employment opportunities.

Worse still, commmunities also have
little access to capital. As such,
most households rely solely on
subsistence farming.
Consequently, this leaves them
highly vulnerable to various natural
disasters like floods and
unpredictable weather patterns.

Due to such an economic
landscape, bouncing back better
after a disaster remains a distant
dream for many rural households.
Fortunately, this reality is gradually
shifting in the area of Traditional
Authority (T/A) Mposa, Machinga,
where the Loans and Saving
Groups (SLGs) initiative is helping
families to rebuild resilience.

The SLG initiative was introduced in
2023 by YONECO, with support
from the Foundation S. The
financial support is meant to build
community  resilience in  the
context of climate-induced health
challenges.

The approach began with the
training of 25  community
members from Mposa area. The
trained cadres were tasked to
facilitate the establishment of
Vilage  Savings and  Loans
Associations  (VSLAs) in their
designated localities.

" One of the hat she managed to |
buy from the group’s savings.

(34), a
mother of three, the introduction
of the VSLA initiative announced
a turn of the tide for her family.
Tiyanjone decided to turn her

For Tiyanjone Banda

savings into livestock wealth.
Through the VSLA, Tiyanjane
managed to consistently save
money. At the end of the first
cycle, she accumulated enough
funds which she used to
purchase three goats marking
the beginning of her small-scale
livestock farming venture. By
2025, her investment grew
significantly. Within a two-year
period, Tiyanjane's herd
increased from three to 12 goats.

Heartrendingly, the 2024/2025
farming season was affected by
heavy rains that caused severe
flooding that destroyed crops
fields in some parts of T/A

D
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Mposa’'s areqa, leaving many
families destitute. For Tiyanjane
and her family, the livestock
investment automatically became
a lifeline. Tiyanjane managed to
sold some goats and used the
money to buy food and paid
tuition fees for her children.

Additionally, she bought mosquito
nets for her family members as the
risk ~of malaria  significantly
increased due to trails of stagnant
water that were left by the floods
and became breeding grounds for
malaria-causing mosquitoes.

To date, Tiyanjane continues
earning from the livestock venture.
She further intends to access a
loan from her VSL group in order to
diversify her sources of income.

Page 14



Women Empowerment and Gender Equality

YONECO VOICE-Monthly Newsletter
July 2026

Nkhawa Nje!" As VSLA Helps Woman Rebuild

P At

On a typical Saturday morning in
Gumba Village, Traditional
Authority Mposa in Machinga
District, 54-year-old Enelesi Swaleyi
rides her utility bicycle—fondly
known in the community as
"Nkhawa Nje" ("No Worries")—to the
market. Along the way, she stops
to pay workers weeding her maize
and vegetable fields before selling
a 20-kilogram bag of maize to a
customer.

Just a few years ago, this would
have been unimaginable.

‘Every rainy season we planted
with  hope, only to harvest
disappointment. | almost gave up
farming,” explained Enelesi.

Like many families around Lake
Chilwa, Enelesi depended entirely
on rain-fed subsistence farming.
Frequent floods, prolonged dry
spells and erratic rainfall
repeatedly destroyed her crops,
leaving her unable to provide for

her two children and three
grandchildren. Food shortages
became common and

malnutrition affected her children
and grandchildren.

Her Life
A

Enelesi on her step-through utility bicycle used for everyday
transportation and livelihood activities.

2024
when YONECO, with financial
support from Foundation S,
introduced the Village Savings
and Loans (VSL) approach under
the Making Communities
Resilient to Climate-Induced
Health Challenges Project.
Encouraged by a trained
community facilitator, Enelesi
joined the 12-member Tisinthe
VSL Group.

Everything changed in

At the end of the group's first
savings cycle, Enelesi received

about MK480,000 in shares.
Instead of starting a small
business, she invested the

money in expanding her maize,
rice and vegetable production
and purchased a small irrigation
system. The irrigation venture
enabled her to harvest
throughout the year instead of
relying solely on rainfall.

When floods damaged part of
her farmland in 2026, Enelesi
recovered much faster than

before. Access to irrigation and
affordable loans through the VSL
group enabled her to continue
winter farming, protecting her
family from hunger and loss of
income.

Her success is visible beyond the
farm. The bicycle she proudly rides,
‘Nkhawa Nje, has become a
symbol of her progress. It also
helps her daughter, a Form Two
student at Mpinda Community Day
Secondary School, travel the four
kilometres to school with ease.

Through the Foundation  S-
supported project, YONECO is
helping vulnerable households in
Machinga and Zomba districts
build resilience to climate shocks,
improve  food  security and
nutrition, and create sustainable
livelihoods.

Today, as Enelesi happily pedals on
her beloved "Nkhawa Nje!" bicycle,
she carries with her a sense of
confidence and hope for the
future.
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YONECO Joins Umunthu Social impact
Forum
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YONECO programmes team posing for a photo during their attendance at the Umunthu Social Impact
Forum in Lilongwe.

YONECO participated in the Umunthu Social
Impact Forum, held in Lilongwe from 2 to 3
June 2026. The forum brought together
development partners, government
institutions, civil society organisations, and the
private sector to explore innovative solutions
for accelerating social impact in Malawi.

The forum, organized by Thrive Afrika, the
forum provided a platform for stakeholders to
share experiences, forge partnerships, and
discuss practical approaches to addressing
the country's social and development
challenges.

Speaking on the sidelines of the event, Hughes

Munthali, YONECO's Programme Support
Manager, emphasised the need to recognise

“The Umunthu Social Impact Forum offers an
important opportunity to learn from others,
strengthen partnerships, and explore
innovative approaches that can improve the
lives of vulnerable communities across
Malawi,” explained Munthali.

The theme for the 2026 edition of the Umunthu
Social Impact Forum was “Strengthening
Malawi's Social Impact Ecosystem for a
Resilient and Self-Sustaining Future.”

collaboration as a key driver of sustainable *

development.
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YONECO Joins Zomba in Commemorating
the Day of the African Child

The YONECO Cultural Troupe performing one of their pieces during the commmemoration event.

YONECO joined community members,
partners and various stakeholders in
commemorating the Day of the African
Child at Sunuzi Primary School Ground in
Zomba district on 25 June 2026.

Held under the theme, "Ensuring Universal
Access to Water, Sanitation and Hygiene
(WASH) for Every Child," the event attracted
approximately 3,800 participants who
engaged in educational and awareness
activities promoting children’s rights and
good hygiene practices.

Among other activities, the YONECO
Children's Band and Cultural Troupe
performed used music, comedy, and

traditional dances to educate children and
community members on the importance of
safe water, sanitation and hygiene.

Speaking during the event, stakeholders
emphasized the need to ensure that every
child has access to clean water, adequate
sanitation facilities, and proper hygiene
services to safeguard their health and
well-being.

The event was graced by the presence of
the Member of Parliament for Zomba
Chikomwe Constituency, Honourable
Anthony Kamoto, alongside
representatives from the Malawi Police
Service, the Social Welfare Office, the
Judiciary, and traditional leaders, who all
reaffirmed their commitment to advancing
children's rights and improving WASH
services.
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Initiative Helps Slash Malaria Cases and Keep
Cholera at Bay in Zomba

A woman cleans her plastic bucket before drawing water from a borehole to prevent contamination.

Just like many parts of Malawi, Malaria has
been a common illness in communities around
Traditional Authority (T/A) Mwambo in Zomba
district particularly in the rainy season when
health facilities recorded hundreds of malaria
cases particularly among children under five.
Additionally, due to issues of climate change,
the rainy seasons are also being characterized
by floods which heighten cases of cholera
outbreaks.

Today, the story is remarkably different in the
area of T/A Mwambo in Zomba.

Thanks to the Foundation S-funded project
aimed at making communities resilient to
climate-induced health challenges, the
situation has been greatly improving. The area
has now registered a significant decline in
malaria cases while remaining free from
cholera outbreaks for the past two years
despite repeated flooding.

Official records from the area’s health
authorities indicate that malaria cases among
under-five children significantly dropped from
125 cases in the rainy season of 2025 to just 30
during a similar period in 2026. On the other
hand, the data also shows that malaria cases
among people aged over five years, also
declined from 966 to 234 over the same
period.

Health Surveillance Assistant (HSA) for the
area attributed the registered successes to
the intensified health awareness efforts that
led to improved health practices among
people in the area.

‘We have now noted that families are
consistently sleeping under treated mosquito
nets and adopting good hygiene practices. As
such, the adoption of these positive ways of
living have greatly reduced malaria cases and
halted cholera outbreaks, even during floods,”
the HSA said.
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	Executive Director's Note...
	Dear Readers,
	On 23 May 2026, The Nation Online reported that Malawi continued to be one of the poorest countries. On 19 June 2026, the National Statistics Office (NSO) informed the nation of a reduction in household poverty but highlighted that families are borrowing to meet the daily food and other basic needs. Why should families and households borrow for food and other basics when poverty is reducing? While not all of us are economists, we are compelled to examine the simple logic of the differences between the two reports and conclude that there is confusion.
	How could improved household poverty lead to increased borrowing for consumption and increased national poverty? These questions need to be answered not only by economists but by all Malawians. We are in a situation where we should not leave these matters to academics but rather begin to start questioning these statistics. The Sixth Malawi Integrated Household Survey (IHS6) notes a reduction in poverty for one social group, followed by a 4% increase in poverty for the ultra-poor, meaning more people have joined the ranks of the ultra-poor. The ultra-poor have been targets for social protection programmes, including social cash transfers and AIP, among others. One wonders if these programmes are bearing fruits as propagated. We, therefore, need to reflect seriously.
	These results emerge as we celebrate 62 years of independence. Malawi at 62 is experiencing increasing poverty levels and is still rated as one of the poorest nations. This also comes at a time when we are approximately five years away from MP1 of Malawi 2063. Are we already missing the targets for Vision 2063? We also need to reflect on the country's loan burden, questioning where the money, which came in the form of aid and loans, went. Does this confirm Dambisa Moyo's prophecy of "Dead Aid"?
	We have all been informed by our learned weather experts about the impending El Niño. We all know that in Malawi, for example, we have a huge volume of water. However, as one government official challenged NGOs in the humanitarian system regarding why we focus on responding rather than preventing, our current emphasis is on the aftermath of El Niño, rather than, for example, producing enough food using irrigation before El Niño strikes. In fact, El Niño presents a good example of "Dead Aid," where we are stuck with business as usual yet still want to make a difference.
	It does seem that many things are going awry in Malawi. One issue is that development in Malawi has become synonymous with projects and funding. The situation has become so confusing that every activity now requires funding. We need to genuinely reflect on this and redefine what funding means for our beneficiaries. Organizations with vehicles and available fuel inform us that there is no funding. Community meetings organized by community volunteers are failing due to a lack of funding. We need to unpack what this "funding" entails. Extension workers living in the community are unable to perform their jobs because there is no funding. Yet, in our beautiful proposals, we write that the sustainability of initiatives is based on the structures we have built. Is it that the language of sustainability is only meant to win projects? While projects are intended to be a means to an end, currently, these projects have become ends in themselves.
	Localization continues to be a buzzword at both local and international levels. Malawi has adopted a legal framework for localization, as mentioned in previous editions. However, close monitoring is required as the
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	NGO Regulatory Authority (NGORA) is currently guiding both local and international NGOs on the implementation of this law. It is crucial to dedicate time to understanding the implications of this.
	Localization, particularly as outlined in the Charter for Change, emphasizes key principles to which many international NGOs are signatories. Interestingly, Malawi has set a minimum funding partnership level of 30%, whereas a current study by Oxfam indicates that this localization indicator stands at only 9.8%. Consequently, implementing this law will serve as a significant test for localization and the Charter for Change in Malawi. We understand that the law stresses partnership as a core principle, and it is important to ascertain whether these partnerships will be genuine. We should reflect on what this partnership truly entails.
	We need to highlight some key pillars of localization:
	(a) Direct Financing: This requires committing a larger percentage of global humanitarian funding (often benchmarked at 25%) directly to local and national NGOs to reduce overhead costs and foster sustainability (IASC).
	(b) Equitable Leadership and Coordination: This involves moving away from "saviour" mentalities by integrating local and national actors into meaningful decision-making roles within the international humanitarian coordination system (IASC).
	(c) Community-Centric Aid: This means utilizing local responders who possess deep cultural knowledge, existing community trust, and the unique ability to remain on the ground long after international aid withdraws.
	However, we observe that only 9.8% of funding goes to local actors, while the overhead costs for international NGOs (INGOs) often exceed the budget allocated to local actors. Equitable leadership appears to be superficial, with decisions made in forums inaccessible to local actors. Furthermore, local actors lack direct access to back donors; their voices are reported by INGOs, meaning they can easily be distorted. INGOs also maintain a significant presence at community levels.
	A major concern is that local actors and responders lack a voice and have become timid and fearful due to funder-grantee relationships, which hinders their ability to question actions by both funders and INGOs. There have been instances where INGOs have expressed concerns that local actors desire a 'takeover'. The framers of the Charter for Change (C4C) and Grand Bargain had valid reasons for their development. Does this imply that signatories to the C4C and Grand Bargain at local levels are unaware of these issues?
	We conclude our reflections with the man-made disaster resulting from the return of our brothers and sisters from South Africa. Kudos to DoDMA for a job well done. However, we face a long-term challenge in settling these returnees, a responsibility for all of us. We need to develop strategies and actions to build this approach.
	Happy reading.
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	Mangochi Youth Embrace Agribusiness to Boost Livelihoods
	Members of Umodzi Youth Club in Mangochi district are transforming entrepreneurship skills into sustainable livelihoods after establishing a vegetable garden to improve their incomes and promote self-reliance.
	The initiative follows an economic empowerment session that was conducted by YONECO in 2025, which encouraged young people to embrace agribusiness and other income-generating activities as pathways to economic independence.
	During a recent follow-up visit, it was observed encouraging progress, with the youth successfully cultivating vegetables such as rape, Chinese cabbage, and mustard greens. To improve productivity, the club has also been working closely with agricultural extension officers to strengthen members’
	farming knowledge and skills.
	The club's Chairperson, Charles Twaibu, said the project has inspired members to view agriculture as a viable business rather than a means of subsistence.
	"The entrepreneurship training opened our eyes to the opportunities in agribusiness. We are determined to sustain and expand our farming activities so that we can improve our livelihoods and achieve long-term economic growth," explained Twaibu.
	Inspired by the success of the vegetable garden, the club is now planning to diversify into goat and poultry farming to increase household incomes and create more economic opportunities for its members.
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	YONECO Empowers Mchesi Youth on Human Rights Awareness
	On 13 June 2026, YONECO engaged young people at Mchesi, Lilongwe, in a human rights awareness session aimed at strengthening their understanding of fundamental rights and responsibilities.
	The session equipped participants with knowledge on key rights, including the right to education, health, freedom of expression, and protection from discrimination and violence.
	Young people were also oriented on how to report human rights violations using the
	Tithandizane toll-free helplines, ensuring they have access to timely support and referral services when needed.
	Participants pledged to take an active role in promoting and defending human rights within their communities, committing to speak out against abuse and support fellow youths in accessing their rights.
	The session is part of YONECO’s ongoing efforts to empower young people with knowledge and platforms that promote dignity, safety and equal access to services.
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	YONECO Mentors Mangochi Learners to Make Positive Life Choices
	YONECO conducted a Role Modelling and Mentorship Session at Ali Muhammad Primary School in the area of Traditional Authority (T/A) Mponda in Mangochi District, targeting Standard 8 learners who have begun their post-Primary School Leaving Certificate of Education (PSLCE) examination break.
	The session inspired 79 participants to remain committed to their education and make informed life choices as they transition into the next stage of learning.
	Learners were encouraged to resist peer pressure, avoid child marriages, and steer clear of other risky behaviours that could affect their future.
	Parents and community leaders who attended the session welcomed the initiative, noting its importance in guiding young people during a critical period of transition. They called for more mentorship programmes to be conducted in schools and communities to further protect and empower children.
	YONECO reaffirmed its commitment to supporting young people through mentorship and life skills development aimed at promoting education retention and positive behaviour change.
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	YONECO Boosts Play-Based Learning at Mangochi Child Care Centre
	Children at Mpinganjira Community-Based Child Care Centre (CBCC) in Mangochi are enjoying improved opportunities to learn through supplementary play-based learning that is being facilitated by YONECO.
	The organization is supporting play and cognitive development activities at the centre to help young children build essential skills in communication, creativity, problem-solving, and social interaction during their formative years.
	Using songs, games, storytelling, puzzles and educational play materials, caregivers are
	creating a stimulating environment that encourages children to explore and learn while preparing them for primary school.
	"Play is more than recreation. It is one of the most effective ways children learn, develop critical thinking skills, and build a strong foundation for lifelong learning," explained Grant Dulla, Programme Officer for YONECO.
	Caregivers at the centre welcomed the support, stating that it has made learning more engaging and has increased children's participation and confidence during daily activities.
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	SP-GEAR Strengthens Children’s Corners Through Trainer Development
	The SP-GEAR project conducted a Children's Corners Training of Trainers that was held in Neno district in a bid to strengthen the capacity of facilitators to improve child participation and support within community-based child protection structures.
	The training brought together 33 participants, including YONECO facilitators from Chikwawa and Mulanje districts.
	According to organizers, the programme was designed to equip trainers with practical skills and methodologies to enhance the effectiveness and consistency of Children's Corner activities across communities.
	Children's Corners provide psychosocial support, guidance, and peer interaction, particularly for vulnerable children whose caregivers may be unable to fully meet their needs.
	Over the years, the initiative has evolved into an important community-based structure for building resilience, helping children maintain normal routines through structured care and support systems.
	Thus, the training focused on both procedural and methodological approaches, with an emphasis on participatory techniques that promote children's voices, resilience-building strategies to help them cope with challenges and improved coordination between Children's Corners and wider community protection structures.
	The trained cadres are expected to enhance the quality of services delivered to children and improve the overall impact of the programme in supporting child wellbeing at community level.
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	YONECO Equips Learners with Essential Life Skills
	On 29 June 2026, YONECO conducted a life skills and awareness session for learners at Faith PVT School in Mangochi district aimed at equipping them with knowledge to make informed decisions and build a safer and brighter future.
	The interactive session covered role modelling, career guidance, human rights and responsibilities, child protection, safety awareness, and sexual and reproductive health. Learners were encouraged to remain focused on their education, resist peer pressure and avoid risky behaviours.
	The learners were also urged to report cases of abuse to trusted adults, human rights organizations, the police and other authorities, including the Tithandizane toll-free National Child Helpline.
	Participants actively engaged in discussions, demonstrating enthusiasm and a commitment to making positive life choices. They also learned about the importance of respecting the rights of others, setting career goals and becoming responsible role models within their families and communities.
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	Balaka Learners Urged to Stay in School
	Learners from Balaka Primary School captured here during the session..
	YONECO, in collaboration with education authorities, organised a session for learners at Balaka Primary School focusing on a school attendance and retention campaign.
	The session highlighted the importance of education, punctuality, and the long-term benefits of completing school. Learners were also encouraged to respect school rules and to seek support from teachers and guardians whenever they encountered challenges.
	During interactive discussions, learners identified household chores, lack of school materials, peer pressure, and long distances to school as some of the factors contributing to absenteeism.
	"We now understand that coming to school every day is important for our future. I will also encourage my friends to attend classes regularly," said one of the learners.
	A teacher at the school welcomed the initiative, stating, "When learners understand the value of education and commit themselves to regular attendance, their chances of succeeding in life increase significantly."
	The campaign concluded with learners pledging to become ambassadors for school attendance by encouraging their peers to stay in school and remain focused on their studies.
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	YONECO Conducts Governance and Human Rights Awareness Session in Chiradzulu
	On 18 June 2026, YONECO conducted a governance and human rights awareness session at Nambazo in the area of Traditional Authority (T/A) Kadewere in Chiradzulu district to empower community members to actively participate in local development processes.
	The session encouraged participants to make effective use of established community structures such as Village Development Committees (VDCs) and Area Development Committees (ADCs) to articulate their development priorities and engage duty bearers on service delivery issues.
	Community members were also sensitized on the importance of accountability and active
	citizenship in promoting inclusive and responsive local governance.
	In his remarks, Village Head Nambazo urged community members to demand quality services from duty bearers and commended YONECO for bringing civic education closer to the people. He further encouraged the organization to continue conducting similar awareness sessions in the area.
	The YONECO team also promoted the Tithandizane toll-free helplines, including 116 (Child Helpline), 393 (Youth Helpline), and 5600 (GBV Crisis Line), which provide confidential channels for accessing information and reporting cases of violence and abuse.
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	Community Hazard Mapping Strengthens Climate Resilience and Action in Machinga
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	VSLA Initiative Helps Rural Woman Build Climate Resilience
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	Nkhawa Nje!' As VSLA Helps Woman Rebuild Her Life
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	YONECO Joins Umunthu Social Impact Forum
	YONECO programmes team posing for a photo during their attendance at the Umunthu Social Impact Forum in Lilongwe.
	YONECO participated in the Umunthu Social Impact Forum, held in Lilongwe from 2 to 3 June 2026. The forum brought together development partners, government institutions, civil society organisations, and the private sector to explore innovative solutions for accelerating social impact in Malawi.
	The forum, organized by Thrive Afrika, the forum provided a platform for stakeholders to share experiences, forge partnerships, and discuss practical approaches to addressing the country's social and development challenges.
	Speaking on the sidelines of the event, Hughes Munthali, YONECO's Programme Support Manager, emphasised the need to recognise collaboration as a key driver of sustainable development.
	“The Umunthu Social Impact Forum offers an important opportunity to learn from others, strengthen partnerships, and explore innovative approaches that can improve the lives of vulnerable communities across Malawi," explained Munthali.
	The theme for the 2026 edition of the Umunthu Social Impact Forum was "Strengthening Malawi's Social Impact Ecosystem for a Resilient and Self-Sustaining Future."
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	YONECO Joins Zomba in Commemorating the Day of the African Child
	The YONECO Cultural Troupe performing one of their pieces during the commemoration event.
	YONECO joined community members, partners and various stakeholders in commemorating the Day of the African Child at Sunuzi Primary School Ground in Zomba district on 25 June 2026.
	Held under the theme, "Ensuring Universal Access to Water, Sanitation and Hygiene (WASH) for Every Child," the event attracted approximately 3,800 participants who engaged in educational and awareness activities promoting children's rights and good hygiene practices.
	Among other activities, the YONECO Children's Band and Cultural Troupe performed used music, comedy, and traditional dances to educate children and community members on the importance of safe water, sanitation and hygiene.
	Speaking during the event, stakeholders emphasized the need to ensure that every child has access to clean water, adequate sanitation facilities, and proper hygiene services to safeguard their health and well-being.
	The event was graced by the presence of the Member of Parliament for Zomba Chikomwe Constituency, Honourable Anthony Kamoto, alongside representatives from the Malawi Police Service, the Social Welfare Office, the Judiciary, and traditional leaders, who all reaffirmed their commitment to advancing children's rights and improving WASH services.
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	Initiative Helps Slash Malaria Cases and Keep Cholera at Bay in Zomba
	Just like many parts of Malawi, Malaria has been a common illness in communities around Traditional Authority (T/A) Mwambo in Zomba district particularly in the rainy season when health facilities recorded hundreds of malaria cases particularly among children under five. Additionally, due to issues of climate change, the rainy seasons are also being characterized by floods which heighten cases of cholera outbreaks.
	Today, the story is remarkably different in the area of T/A Mwambo in Zomba.
	Thanks to the Foundation S-funded project aimed at making communities resilient to climate-induced health challenges, the situation has been greatly improving. The area has now registered a significant decline in malaria cases while remaining free from cholera outbreaks for the past two years despite repeated flooding.
	Official records from the area’s health authorities indicate that malaria cases among under-five children significantly dropped from 125 cases in the rainy season of 2025 to just 30 during a similar period in 2026. On the other hand, the data also shows that malaria cases among people aged over five years, also declined from 966 to 234 over the same period.
	Health Surveillance Assistant (HSA) for the area attributed the registered successes to the intensified health awareness efforts that led to improved health practices among people in the area.
	"We have now noted that families are consistently sleeping under treated mosquito nets and adopting good hygiene practices. As such, the adoption of these positive ways of living have greatly reduced malaria cases and halted cholera outbreaks, even during floods," the HSA said.
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